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176455  

For any project seeking assistance through the following agencies, a completed application form 
must be provided.  Applications will be reviewed by EDC staff to determine the best course of action.
Those agencies include: Tax Increment Financing Commission, Land Clearance for Redevelopment 
Authority, Port Authority, and Planned Industrial Expansion Authority, Chapter 353. 

REDEVELOPMENT PROJECT APPLICATION 

Application may be submitted electronically

Email completed application to at @edckc.com 816-

If more space is required for response to any question, please attach additional sheet(s). 

1. APPLICANT INFORMATION

Applicant/Organization Name:

Business Address:

Contact Person:

E-Mail Address:

Phone: Fax:

Address (if different than business address)

Attorney for Applicant: 

Attorney’s Address: 

Attorney’s Phone: 

2. LOCATION OF THE PROJECT

General Boundaries:

County: Council District:

ATTN: Project Manager: _____________________________ Date: _____________________ 
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176455  2 EDC Universal Project Application 

Total Acreage: 

Is the project located in any incentive areas? 

What is the current zoning of the project area? 

What is the proposed zoning for the project area? 

If a zoning change is pending, cite application number and present status. If application has not
been made, briefly describe what change will be needed and plans for submitting application: 

Land Use Plan _______________________     Need for Modification 

3. THE PROJECT

Provide a detailed narrative description of the proposed project, including information as the size of the
project, amount of land (property) to be purchased, whether the project is a rehabilitation of existing
structure(s), expansion, or the construction of a new facility, residences, etc.  Describe what products or
services are to be manufactured or provided through this project.

 New Construction  Rehab/Expansion  Residential  Commercial  Industrial 

 Single Family/Duplex  Multifamily  Retail  Mixed Use  Office 

Square footage: _______________ 

No. of dwelling units No. of hotel rooms No. of parking spaces 

List any nationally or locally historical properties and/or districts within the Project Area.  
(Contact the City Landmarks Commission at (816) 513-2902 for information regarding local and 
national historical properties and/or districts) 

15 year tax abatement 
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176455  3 EDC Universal Project Application 

Please describe any environmental sustainability features of your project including level of LEED 
certification (if applicable) and/or any energy efficiency/alternative energy features. (Please note if you 
are interested in receiving free information from EDC staff on how available energy efficiency 
programs can reduce your overall project costs.) See also: www.kcpl.com/businessrebates.

NUMBER OF JOBS

 Created Average Salary: $ 

 Retained Average Salary: $ 

 Relocated  Average Salary: $ 

 Construction jobs Average Salary: $ 

Projected personal property investment: 

Will there be the use of federal or state incentives for this project? Which incentives and how much is 
being sought? 

State the need for an incentive (i.e., competitive pressures of the location, need for remediation of blight 
in proximity to the Project, addition of jobs to a high unemployment area, etc.) 

4. PROJECT COSTS

Identify the costs reasonably necessary for the acquisition of the site and/or construction of the
proposed Project together with any machinery and equipment in connection therewith, including any
utilities hook-up, access roads, or appurtenant structures.

Acquisition Price:

Total Development Budget:

Current Assessed Value:

Projected Assessed Value:
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176455  4 EDC Universal Project Application 

5. CONTROL OF PROPERTY

If the Applicant owns the project site, indicate:

Date of Purchase

Sales Price

If the Applicant has a contract or option to purchase the project site, indicate: 

 Sales Price 

Date purchase/option contract signed 

 Closing/expiration date 

If the Applicant will lease the project site, indicate: 

Legal Name of Owner 

 Owner’s Address 

Owner of land upon completion of the Project 

6. LAND ACQUISITION

For each Project Area, please provide the following:

A map showing all parcels to be acquired

Addresses and parcel numbers of all parcels to be acquired

Current owners of all parcels to be acquired

Is the use of Eminent Domain anticipated? 

7. SOURCES OF FUNDS:

State amount and sources of financing for each Project costs listed above.  Please provide commitment
letters for any sources received listing terms and conditions.

SOURCE AMOUNT

$

$

$

$

$
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176455  5 EDC Universal Project Application 

8. DEVELOPMENT TEAM

Identify members of the development team and provide evidence of experience with other development
projects.

9. FINANCIAL INFORMATION

A.

B.

C.

- One that shows the project without any incentive assistance

- One that shows the project with requested incentive

D. If seeking TIF assistance, provide projections for PILOTS and EATS.

E. If seeking TIF or Chapter 100 assistance, provide a personal property depreciation and
replacement schedule.

F. Financing Term Sheet

10. BOND FINANCING

Bond Financing is handled on a case-by-case basis.

11. REQUIRED ATTACHMENTS

Attachment A A map showing the boundaries of the project.

Attachment B A development schedule for the project, including the phasing of
development and the locations and improvements to be accomplished in each 
phase.

Attachment C Design plans for the project (including site plans & elevations), if available.

Attachment D Letter(s) of Support from one or more of the following: councilpersons,
mayor, county official, state representative, state senator, local taxing 
entities, and/or neighborhood organization(s). 
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176455  7 EDC Universal Project Application 

FOR INTERNAL USE ONLY 

Assistance Project will be evaluated for which financial analysis: 

  TIF 

  LCRA 

  PIEA/Chapter 353 

  Chapter 100 

Comments:

Advance KC Project Inquiry Meeting Date: Score Card Value:

Financial Analysis Review Committee:  



EDC Universal Project Application 

9. F

A. Development Budget

B. Sources and Uses of funds

C. 10-year Operating Pro Forma

1. 10-Year Operating Pro Forma (without Incentive)

2. 10-Year Operating Pro Forma (with Incentive)

3. Operating Expenses

4. Rental Revenue

D. Projections for PILOTS and EATS – 

E. Personal Property Depreciation and Replacement Schedule – 

F. Financing Term Sheet











































 
May 12, 2021

Todd Lieberman
Brinshore Development, LLC 
222 W. Gregory Blvd 
Kansas City, MO. 64115 

RE:   Crescendo Apartments 
Highland Ave 

 Kansas City, MO. 64108 
 
Dear Todd, 
 
Thank you for the opportunity to provide this letter of interest for Crescendo Apartments in 
Kansas City Missouri. 
 
This development is the new construction of 39 units of affordable housing for households
earning between 30% and 80% of the Area Median Household Income (AMHI).  The project 
will be built on Highland Avenue between 24th and 25th streets in Kansas City, Missouri.  There 
will be 10 one-bedroom units; 10 two-bedroom units and 19 three-bedroom units in townhome 
and flat styles.  Total Project Cost is approximately $9,695,545. 
 
Development amenities include a community building with a large community room, on-site 
management, nonprofit office space and a garden. In addition, Crescendo will feature ample 
green space with front porches and rear patios. Crescendo will be designed to attract families, 
seniors and households without children.  

Based on the preliminary information that you have provided, BMO Harris Bank N. A.
contemplates the following lending structure and terms: 

$ 6,713,840 Construction and bridge facility 
24-month term, with one 6-month extension option. 

o Interest-only payable monthly during construction paid from an interest hold-back. 
o Interest Rate floats with 1 Month LIBOR plus 2.40%. (Because this is a 4% tax 

exempt bond structure, the interest rate is multiplied by the 84% tax factor resulting 
in an all-in rate of 2.10% (assuming LIBOR is .11%). 

o Loan Fee is .65% ($43,640) 
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Additional Conditions:

o Expected tax credits: $7,362,775 (both state and federal 4% LIHTC)
o LIHTC equity at closing: $1,472,555.
o Satisfactory Perm loan commitment from MHDC.
o Balance of LIHTC equity at various agreed upon milestones.
o All other sources shown on the attached Exhibit contributed and/or available at close.
o Developer Fee Paid at close is $180,000.  Balance at agreed upon milestones.
o Unlimited guaranty by Brinshore Development, LLC.
o All property operating and reserve accounts to be with BMO.
o Maximum LTV is 80% against Real Estate + 85% of LIHTC value for Total Credit.

Note that terms may be changed or added as part of the underwriting, credit and legal review 
process.  The summary of terms and conditions above is intended as an outline only and does not 
summarize all the conditions, covenants, guarantees, representations, warranties and other 
provisions which would be contained in legal documentation for the financing contemplated 
hereby.  Any commitment of BMO Harris Bank N.A., if and when issued, will be subject to 
negotiation and execution of Loan Documents satisfactory to BMO Harris Bank N.A., the 
Borrower, and their respective counsels. 

Out of pocket expenses, including, legal, appraisal, construction cost review, etc. are expected to 
be approximately $40,000. 

As always, please feel free to contact me with any questions or additional information you may 
require. 

Regards, 

James J. West 
Director 
Community Development 
Lending BMO Harris Bank N.A. 
115 S. LaSalle  
Chicago, Il. 6063 
James.west@bmo.com  

312-461-5047



UNI CRESCENDO, LLC

Frank Quagraine 
Director of Rental Production 
Missouri Housing Development 
Commission 920 Main Street, Suite 1400 
Kansas City, MO 64105 

RE: DEFERRED DEVELOPER FEE 

Dear Mr. Quagraine, 

The members of UNI Crescendo Manager, LLC serve as co-developers of the Crescendo transaction.  
Pursuant to this letter and the underwriting included in the 202  LIHTC application, we hereby defer 
$ of developer fee to be repaid out of cash flow over ten years.  

Sincerely, 

Todd Lieberman 
UNI Crescendo, LLC 



EDC Universal Project Application 
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 Attachment A: Project Boundaries 

 Attachment B: Development Schedule 

 Attachment C: Design Plans 

 Attachment D: Letters of Support 

1. Barbara Anne Washington | Missouri House of Representatives 

2. Melissa Robinson | Councilwoman 

3. Dr. Mark T. Bedell | Superintendent of Schools  

4. John P. James | President, Wendell Phillips Neighborhood 

5. Ester Kershaw | President, Boston Heights and Mount Hope Neighborhood Association 

6. Carol R. Naughton | President, Purpose Built Communities  

 Other Attachments 

1. Site Control- Special Warranty Deed 

2. Project Narrative 



Crescendo Development Location Map 
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Crescendo Development Location Map 
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CAPITOL OFFICE 
State Capitol

201 West Capitol Avenue
Room 135 AB 

Jefferson City, MO  65101-6806 
Tele: (573) 751-0538 

E-Mail: 
Barbara.washington@house.mo.gov   

 
 

 
 

MISSOURI HOUSE OF REPRESENTATIVES 

Barbara Anne Washington 
Minority Caucus Secretary  

District 23 

COMMITTEES: 
~Budget

~ Economic Development
~ Rules - Legislative Oversight

~ Subcommittee on Appropriations - 
Public Safety, Corrections, 

Transportation and Revenue
~ Special Committee on Criminal 

Justice 
~ Conference Committee on Budget 

~ Professional Registration 

 
 
 
October 20, 2020 
 
Frank Quagraine 
Director of Rental Production 
Missouri Housing Development Commission 
920 Main Street, Suite 1400 
Kansas City, MO 64105  
 
RE: Letter of Support for Crescendo Project 
 
Since 2015 the Urban Neighborhood Initiative (UNI) has worked diligently to bring the Purpose-
Built Community model to life in the Wendell Phillips Neighborhood, one of 10 neighborhoods 
with which the organization works.  The Purpose Built model seeks to transform neighborhoods 
through quality mixed income housing, a quality educational continuum and needed 
neighborhood services.  UNI started with opening the Kansas City Neighborhood Academy, a 
public charter in partnership with Kansas City Public Schools (KCPS).  This school, though 
providing a valuable service to its students, was forced to close after three years due to under 
enrollment, which is evidence of the need to increase density in the neighborhood through 
building on vacant land scattered throughout the neighborhood. 
 

neighborhood.  They will continue through development on the 90 additional parcels on which 
they have the option.  They currently have an agreement with Habitat for Humanity to develop 
30 of those parcels.  UNI is also developing a proposal to present to KCPS for repurposing of 
the KCNA building into a multi-use facility that will benefit the neighborhood and surrounding 
areas.  Interested partners in this redevelopment include the Metropolitan Community College 
and an organization called Catalyst Kitchen 
 
 
neighborhoods in which all children and families can succeed and thrive.  UNI has worked 
closely with the Wendell Phillips Neighborhood throughout and currently has engaged an urban 
planner to work on a neighborhood Master Plan. 
 

blocks in the neighborhood.  The need for quality housing at affordable rates is great.  I am very 
pleased that UNI is seeking to address this need.  My district needs a partner like UNI to 
revitalize the vibrancy and history associated with the area surrounding Lincoln College Prep 
and 18th Vine. We need to support those organizations, like UNI, that have already begun the 
work of bringing their developments to fruition. We need to support those organizations that can 



secure additional funding to bring their development to completion. UNI is that organization and 
I offer my full support of their vision. 

I urge you to please fund the UNI project during this round of Low Income Housing Tax Credits.
 
Very truly yours, 

 
Barbara Anne Washington 
Missouri House of Representatives 
District 23 
 
 
CC: Diane Cleaver, President and CEO 
       Urban Neighborhood Initiative  
 







 

Superintendent of Schools 
 
 

 
 

2901 Troost Ave.  Kansas City, MO 64109 (816) 418-7000  www.kcpublicschools.org 
 

October 28, 2020 
 
Frank Quagraine 
Director of Rental Production 
Missouri Housing Development Corporation 
920 Main Street, Suite 1400 
Kansas City, MO 64105 
 
Dear Mr. Quagraine:  
 
On behalf of the team at Kansas City Public Schools (KCPS), I would like to express our support 
for the Crescendo project, the first phase of the Urban Neighborhood Initiative (UNI) housing 
development strategy.   
 
KCPS has been working with the UNI team since 2015, as they have taken a multi-pronged 

health, prosperity and livelong education. The Crescendo project would provide be a tremendous 
catalyst for the Wendell Phillips Neighborhood. It would also provide stable mixed-income 
housing opportunities for KCPS families within walking distance of some of our strongest 
schools: fully accredited Wendell Phillips Elementary, the newly renovated and reopened 
Lincoln College Preparatory Middle School and Lincoln College Preparatory Academy, the 
highest-ranked public high school in Kansas City. 
 
The Crescendo project sits adjacent to a former KCPS elementary school site. Last year KCPS 
solicited reuse proposals through a formal request for expressions of interest (RFI) process. UNI 
responded to the RFI with a preliminary proposal, called the Wendell Phillips Accelerator, which 
would serve as an anchor for the Wendell Phillips neighborhood and the future residents of the 
Crescendo project. UNI is currently finalizing its proposal for consideration by the KCPS School 
Board.  
 
KCPS is excited about the Crescendo project, and encourages the MHDC team to support this 
proposal with a LIHTC allocation.  
 
Yours in education, 
 

 
 
Dr. Mark T. Bedell 
Superintendent of Schools 
Kansas City Public Schools (KCPS) 
 
Cc: Dianne Cleaver, UNI 
       Todd Lieberman, Brinshore Development 



Wendell Phillips Downtown-East Neighborhood Association 

PO Box: 270794,  2201 E Truman Rd  Kansas City, Missouri 64127    E-mail: wendellpna@gmail.com 

 

 
 

October 23, 2020

Frank Quagraine
Director of Rental Production 
Missouri Housing Development Commission  
920 Main Street, Suite 1400
Kansas City, MO 64105 

RE:  Wendell Phillips Downtown-East Neighborhood Association Letter of Support for 
Crescendo Project  
 
Dear Mr. Quagraine
 
Wendell Phillips Downtown-East Neighborhood Association is strongly supportive of the 
Crescendo development. We have been working closely with Urban Neighborhood Initiative 
(UNI) and Brinshore Development on the planning phase of this project for over 4 years. 
 
The Crescendo project is truly a productive collaborative effort. Our community consensus is 
that this housing development will be the underpinning accomplishment of our neighborhood 
revitalization plan. The development will be conveniently centered in close proximity to human 
service agencies, medical facilities, jobs, retail, restaurants and transportations.  
 
The Crescendo will redevelop four city blocks of neglected real estate and have a great 
positive environmental impact in our community. It will also be in line with our community 
commitment to provide more intimate supportive surroundings that maintain the historic charm
of this community. 
 
In closing, we truly encourage Missouri Housing Development Commission to provide full 
consideration of the Crescendo project for low-income housing tax credits. We look forward to 
attending the MHDC public hearing and uttering our support for Crescendo.  
 
Please feel free to call me (816-582-5783) to discuss our support.  
 
Sincerely, 
 
John P James 
John P. James
President, Wendell Phillips Neighborhood  
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October 15, 2020 

Mr. Frank Quagraine 
Director of Rental Production  
Missouri Housing Development Commission  
920 Main Street, Suite 1400 
Kansas City, MO 64105  

RE: Purpose Built Communities Letter of Support for Crescendo Project   

Dear Mr. Quagraine: 

Purpose Built Communities is pleased to issue a letter of support for the Crescendo development as it is 
critical to the broader, holistic Wendell Phillips neighborhood revitalization effort led by the Urban 
Neighborhood Initiative (UNI).  

Purpose Built Communities is a nonprofit, pro bono organization that partners with leaders in cities 
nationwide as they revitalize distressed neighborhoods. Our goal is to abolish the connection between 
where someone is born and their life outcomes in urban, low-income communities. We do this by 
improving the neighborhood so that it becomes a place of opportunity while maintaining deep 
affordability for families with low incomes.  We support local leaders like UNI who deploy the Purpose 
Built Communities model which is designed to create broad, deep, and durable pathways out of poverty 
for residents with low incomes without having to leave their neighborhood. Our core strategies are 
mixed-income housing, a neighborhood serving cradle-to-college education pipeline, and health and 

Purpose 
Built Communities supports transformative neighborhood revitalization initiatives in 28 communities 
across the country. UNI serves as the community quarterback organization in Wendell Phillips.

The Crescendo development is the result of a collaborative planning effort between Brinshore 
Development, UNI, neighborhood residents and Purpose Built Communities. Our organization has 
worked closely with UNI and Brinshore Development to deliver mixed-income housing in Wendell 
Phillips since 2016 when UNI became a Purpose Built Communities 
Member designation is afforded selectively to organizations that we believe have developed both the 
plan and capacity to break the cycle of generational poverty in their neighborhoods using our holistic 
model of neighborhood revitalization. 

The Crescendo development will not only provide much needed, high-quality, affordable housing and 
supportive services for a variety of households, but also redevelop two blocks of underutilized land in 
the Wendell Phillips Neighborhood of Kansas City, Missouri. The Crescendo is one of many current and 
future UNI investments in mixed-income housing, cradle-to-college education programs and community 
health and wellness initiatives in the neighborhood. All are central to improving health outcomes and 
increasing upward economic mobility and racial equity in the Wendell Phillips community. 
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We encourage the Missouri Housing Development Commission to provide full consideration of the 
Crescendo development for low-income housing tax credits. We know this housing development will 
advance n creating a neighborhood that produces happy, healthy, economically mobile 
young people while preserving long term affordability. 

We look forward to supporting this project to make sure every individual living at the Crescendo and in 
the Wendell Phillips neighborhood has the opportunity to reach their full potential regardless of race or 
socioeconomic status. Please feel free to reach out to me with any questions or to further discuss 

 support of the Crescendo project. 

Sincerely,  

 
Carol R. Naughton 
President and Interim Chief Executive Officer  
Purpose Built Communities  
cnaughton@purposebuiltcommunities.org    
404-323-0635 





























4A PROJECT DESCRIPTION
1. Development Characteristics: describe the type of development, population served, design, 
amenities, services, and whether this project will be part of a phased development. 

Type of Development
The Crescendo is the first residential phase of Urban Neighborhood Initiative’s (UNI) Purpose Built 
Communities neighborhood revitalization effort. The Crescendo, once completed, will be 
comprised of 39 one, two and three bedroom units built in townhome and apartment styles just 
blocks from 18th and Vine and Lincoln Preparatory Academy (middle and upper schools) some of 
the best public schools in the state of Missouri.

Population Served
The population served will be families.  However, seniors may be interested in some of the units 
on the site as well. 

Design 
The development team led a community planning process that collected and ranked ideas and 
design concepts for the project.  The development team then hired Rosemann, an experienced 
architect that has completed other projects for Brinshore, to implement the final design based 
on community feedback. 

The design incorporates the richness of the architectural vocabulary of the urban core of Kansas 
City.  Placed on the street with parking in the rear, these new homes mimic the neighborhood’s 
established development patterns. A central community building assists programming and 
education for the residents and a centralized location for community gatherings. The durable 
exterior materials and color mix highlights the individual character of each residence while 
ensuring long-term durability for both developer and resident. Sustainable certification with the 
National Association of Home Builders (NAHB) bronze provides reduced maintenance and 
operations cost, while offering a healthy living environment to resident families
 
Development Amenities
Development amenities include a community plaza with greenspace, a community room with 
kitchen and on-site management office space as well as space for UNI and neighborhood groups.  
The development will contain modern finishes and energy efficient fixtures and appliances.  The 
development features off-street parking and commanding views of the KC skyline. 

Neighborhood Amenities
Other neighborhood amenities include Lincoln College Preparatory Academy, Missouri’s highest 
ranking high school, which is also walking distance from the site. Within 7 blocks of the site is a 
newly developed grocery anchored shopping center at 31st and Prospect, the Historic Jazz 
District, the Gregg Klice Community Center, the Kansas City Major League Baseball (MLB) Urban 
Youth Academy, medical services and employment at the Health Sciences District on Hospital 



Hill, and easy access to 71 Highway and the downtown central business district. Kansas City 
Public Schools (KCPS) released an RFI to redevelop the former Wendell Phillips school building.  
UNI with support of the development team responded and proposed to create an “Accelerator”
building in the former Wendell Phillips School, modeled after Brinshore’s development in Omaha 
(www.highlanderomaha.com). See more information in section 7 of this project narrative.

Services 
Phoenix Family Services will provide a service coordinator on-site to provide individual case 
management to residents. Phoenix will be housed in the community building. Phoenix will 
provide a broad level of support to residents. Horizon Family Foundation (HHF) will also provide 
support.  More information is in the service enriched housing section.

Phased Development
Crescendo will be the first of several housing development phases within the immediate area as 
part of UNI’s Purpose Built Communities initiative. UNI owns or has the option on 90 parcels in 
the area and has an agreement with Habitat for Humanity to develop 24 of the parcels, primarily 
with new builds but to include a few rehabs.  UNI is also in the process of rehabbing a home for 
sale to a low-moderate income family in the neighborhood.   
 
UNI has also proposed redeveloping the former Wendell Phillips school building across the street 
from Crescendo at 1619 East 24th Terr into the “Wendell Phillips Accelerator,” modeled after an 
exemplary development initiated by Omaha’s Purpose Built Community, Seventy-five North with 
Brinshore as developer.   See more information in section 7 of this project narrative on the 
Accelerator. 
 
2. Market Characteristics: describe the rent structure and how those rents compare with other 
affordable and market rate properties in the area. Also discuss how the application will address 
the relevant housing needs and what this development brings to the market that the comparable 
properties do not. 

The project compares favorably to other LIHTC units in the area with rents intentionally 
affordable to a broad range of household income levels.  The Crescendo team’s goal in line with 
that of Purpose Built Communities, is to ensure that we are serving as many households as 
possible. On the market rate side, the development provides a strong pricing incentive to move 
to the neighborhood and create a mixed-income neighborhood. Overall the project’s weighted 
rent advantage is 33%. A summary of our market rate rent advantage is shown on the following 
page:



The market is within a concerted revitalization effort led by Urban America, Brinshore, UNI and 
other actors.  Located down the Vine Street corridor from 18th and Vine area where the city has 
made considerable investments, Crescendo will serve as an important development on the south 
edge of the revitalization area.    

Between the Crescendo and 18th and Vine, Urban America is creating a mixed-use village called 
Enterprise Village Ecosystem (EVE) to regenerate Kansas City's world renowned 18th & Vine Jazz 
District. EVE is to be developed through a collaboration of UrbanAmerica, one of the nation's 
leading urban development companies founded by Richmond McCoy and 18th & Vine 
Redevelopment Corporation.

This 21.47-acre Master Planned Development at the nexus of Kansas City's Google Fiber network 
will be an Innovation Campus consisting of single- and multi-family residential, a state -of-the-art 
"living laboratory". The living laboratory will co-locate diverse academic institutions, technology 
and emerging tenants, entertainment and regional retail, restaurants, hospitality & conference 
space and an event facility/co- located work environment second to none in the region.

The Sponsors, which have a track record for successful master development in urban 
communities throughout the United States, envision EVE as a Live Work Eat Play Shop 
neighborhood within walking distance of tremendous Kansas City assets, including Hospital Hill, 
Historic 18th & Vine Jazz District, Crossroad Art District and Downtown Kansas City. By leveraging 
both private and public institutions, EVE will become a centerpiece in the revitalization of the 



South Vine Street District. The first phase of this master plan is made up 36 market rate high 
efficiency (net zero) single family infill that is expected to break ground in 2021.

Up the hill, three blocks from Crescendo, is Mt. Prospect, a new single family subdivision which 
includes houses starting in the $300,000 range. Many are pre-sold and currently under 
construction. 
 
Along Vine Street are two MHDC financed developments, Vine Street Lofts and Longfellow 
Heights. These developments have high occupancy rates with wait lists.
 
3. Development Team Characteristics*: explain the key development team members and highlight 
experience with similar development types.

The Development Team includes:

UNI is a local non-profit dedicated to revitalizing the urban core neighborhoods in Kansas City, 
MO.  The Crescendo will be the organizations first development project in Kansas City, Missouri.
However, a member of the UNI team has 15 years’ experience in development with the city of 
Minneapolis and with a nonprofit CDC in that city.  In addition UNI has strong backing from an 
array of local and national neighborhood, institutional and corporate partners.

Founded in 1995, Brinshore Development, LLC is a private firm specializing in the development of 
mixed-income housing.  David Brint and Richard Sciortino, Brinshore’s principals, each gained a 
decade worth of real estate development experience in affordable housing prior to co-founding 
Brinshore Development. Their expertise in all aspects of real estate development helped to 
formulate a business plan that includes project conception through construction completion, 
ownership, and asset management. 

To date, Brinshore has completed more than seventy five total developments, comprised of over 
7,000 apartments and homes valued at more than $1.4 billion. Brinshore is one of the Midwest’s 
largest and most successful housing development firms in the affordable housing market. Their 
professional staff possess a wealth of experience in using complex funding mechanisms to make 
its rental units affordable to families across the income spectrum, financing projects with Low 
Income Housing Tax Credits and other forms of unconventional debt. Brinshore has built a 
diverse portfolio including developments targeted at families with low to moderate incomes, 
senior communities, and a mix of market rate units. 

Brinshore Development specializes in the development of mixed-income housing by blending 
public and private resources. Brinshore is able to develop financially successful rental and home 
ownership options affordable to community residents. All of Brinshore’s developments are 
conceived with input and cooperation from local community officials and organizations, and best 
efforts are put forth to provide employment opportunities for community residents. This 
combination of public, private and community involvement has proven to be an effective 
formula for successful residential developments.  



Rosemann & Associates P.C. an experienced architectural firm has designed similar multifamily 
developments throughout the Midwest. One highlighted here is Village at Del Mar in St. Louis 
MO. The Village at Delmar Place is the site of infill housing in an established east end 
neighborhood. An interesting combination of three and four bedroom affordable rent-to-own 
townhomes, combined with two and three bedroom rental flats, creates a social and economic 
mix that enriches this older neighborhood.

Consulting Engineers:
MEP – Custom Engineering (MBE) 
Civil Engineer – Taliaferro and Browne (MBE) 
TSI – Geotechnical (WBE) 
New Horizons – Environmental and Radon (WBE) 

Construction:
Straub Construction is an award-winning general contractor, specialized in building spaces that 
serve our community. Over the past 10 years, Straub Construction has performed $113 Million 
of MHDC projects and $26 Million of HUD projects.

The development team will significantly exceed MHDC MBE/WBE goals.  Below are our goals for 
the project.

MBE Participation: at least 15% construction and 28% professional services 
WBE Participation: at least 10% construction and 11% professional services

Property Management: 
Universal Management Inc. (UMI) has extensive LIHTC, public housing, and Section 8 
management experience. Taking advantage of the operating momentum achieved down the 
street in the Paseo Gateway, UMI will establish a strong management presence at the property 
and work closely with Phoenix Family Services, the supportive service provider, to foster a well-
regulated and supportive environment for residents.  

4. Financial Feasibility: provide a description of anything unusual regarding feasibility that may not 
be obvious from looking at the rest of the submitted information. Provide any unusual milestones 
or approval processes that will need to be reached in order to proceed to firm commitment and
closing in a timely manner. Also describe the level of contact you have had with the syndicator or 
investor providing the equity letter supplied with the application. 

Site Ready Development 
The project will be purchased by Crescendo UNI, LLC in a “site ready” condition with remediation 
and sitework completed.  

Zoning and Speed



The project will require a zoning amendment to its current UR zone.  As described in the zoning 
letter, the Crescendo team has already started the process of amending the zone.  This process 
should be complete by the end of the year.  We believe that we can submit for permits and close 
by March 2022 and be complete in 14 months (May 2023).  We have met several times with the 
City and have a firm understanding of all required front end entitlements/zoning that could slow 
down the project.  Our schedule and track record should provide MHDC confidence that the 
project will be placed-in-service in 2023. 
 
221(d)(3) Limits
The total development costs are LESS than total development cost cap.

Syndicator/Investor
We shared underwriting with The Richman Group and Sugar Creek Capital, with whom Brinshore 
has closed over twenty (20) and two transactions, respectively.  The construction lender, BMO 
Harris, also reviewed our underwriting, has experience in affordable housing and is excited to 
work on this transaction. 
 
5. Community Impact: explanations of the level of local support/opposition, catalytic effect and 
how the Application will address the needs of the community. 

The Wendell Phillips Neighborhood Association has been working with UNI as early as its 
formation in an effort to make sure that one of Kansas City’s most distressed neighborhoods 
received the attention and resources it needed. UNI selected the Wendell Phillips Neighborhood 
as an area of development focus and became the 16th Purpose Built Communities (PBC) network 
member to implement the PBC model and place based approach to develop a healthy and 
equitable mixed community.  

 
Purpose Built Communities Model developed in Atlanta, Georgia in 2009 after the successful 
transformation of the East Lake neighborhood in Atlanta. And is now replicated 25 cities 



nationwide. The Purpose Built Community model encourages holistic revitalization through a 
shared focus on mixed-income housing, education and community wellness. Below is a summary 
of the success of East Lakes PBC. 

In January of 2018, Brinshore Development responded to an RFQ from the Urban Neighborhood 
Initiative (UNI) for developers to partner in revitalizing the Wendell Phillips Neighborhood in 
accordance to the Purpose Built Model. The overall redevelopment strategy for the Wendell 
Phillips neighborhood is to create a catalytic area (PBC area) that would extend north as part of a 
future infill development strategy- creating a connection to revitalization efforts in and around 
the Historic 18th & Vine District. 
 
The Wendell Phillips neighborhood is made up of 52% vacant lots some of which have grown 
into heavy vegetation over the years. The existing housing stock is aging, 68% of the housing was 
built prior to 1969. Of the housing that exists a good portion is substandard single-family rental. 
There are some long-time homeowners sprinkled throughout the neighborhood that really take 
pride in their neighborhood, however Wendell Phillips is lacking population density due to lack of 
housing and housing choice. Thirty-three percent of Wendell Phillips residents are at or below 
the poverty line.  
 
Quality affordable housing is a need, but also higher levels of income will be important to 
neighborhood transformation. There is strong evidence that low-income children and families 
achieve better outcomes when they live in a mixed-income neighborhood.  

The Crescendo is a critical component of that redevelopment strategy. The Crescendo will serve 
as a model block, providing a blue print and proof of concept for future mixed-use, mixed-
income revitalization projects. Additionally, The Crescendo is fulfilling an important market 
demand for mixed-income housing targeting families, seniors and households with children. 
 



This has been demonstrated in communities across the country and we hope to show those 
benefits with this development. There is a need to incorporate affordable units in development 
to avoid displacement of existing residents. This application will address the needs of the 
community by bringing quality rental housing for a mix of households and incomes as well as 
additional community space for future residents with the anticipation of catalyzing additional 
development nearby.  
 
An additional level of support is with the City of Kansas City through the Catalytic Urban 
Revitalization Initiative (KC CUR) in which they are a partner with UNI, Local Initiative Support 
Corporation (LISC), Mid America Regional Council (MARC) and Urban Land Institute of Kansas 
City (ULI). The plan identified four focus areas to catalyze new development, spark additional 
public and private investment and support job creation and small business development. The 
Wendell Phillips Neighborhood is one of the four focus areas.  
 
All stakeholders engaged have expressed support for our team’s redevelopment plan and have 
provided valuable feedback to strengthen the impact of the project. 

This application includes the following letters of support from local groups, stakeholders, and 
elected officials:

Kansas City Public Schools 
Purpose Built Communities 
Wendell Phillips Neighborhood Association,  
Boston Heights/Mount Hope Neighborhood Association, 
Missouri State Representative Barbara Washington
3rd District Councilwoman Melissa Robinson 

6. Narrowing the Digital Divide: specifically address compliance with the HUD
Broadband Rule and how the development will comply with the Rule. 

The development will meet this requirement in accordance with Narrowing the Digital Divide 
Through Installation of Broadband Infrastructure in New Construction and Substantial 
Rehabilitation of Multifamily Rental Housing, 81 FR 92626 (the "HUD Broadband Rule"). We will 
pre-wire the building and endeavor to provide residents with as much choice as possible in 
service, depending on provider coverage.

7. Other Salient Information: provide any information or description of the development that 
explains any unique or important characteristics that would help MHDC better understand what
you are trying to accomplish. 

Future Redevelopment of the Kansas City Neighborhood Academy School Building
Located across the street from the development site is the Kansas City Neighborhood Academy 
facility, a former charter school established by UNI in partnership with the Kansas City Public 



School District. The school is now closed due to low enrollment and a high number of seats 
across the district. The school district unfortunately has excess facility space due to declining
population within KCPS boundaries, expansion of charter schools and overall low enrollment.  
Therefore the building remains closed. However, now that it is closed, we have the opportunity 
to redevelop the school into a multiuse facility that serves the community in which it is located. 
See attached letter of support from KCPS for the Crescendo project in Section 10i.

UNI and team submitted a proposal in December of 2019 to renovate the former Wendell 
Phillips school building into the Wendell Phillips Accelerator. The goal of the Accelerator is to 
engage, educate and enrich the Wendell Phillips neighborhood alongside the Crescendo housing 
development that will be built across Highland Avenue. In early 2021 KCPS staff shared that they
expect to declare the former school building as surplus, and would be open to accepting an offer 
from UNI to purchase the building. UNI is working to submit an offer to purchase the building for 
the stated proposed use.  
 
The Wendell Phillips Accelerator concept is inspired by the “Accelerator” concept in Omaha for 
which Brinshore was the developer and which other communities are working to replicate. UNI 
reached out to tenants whose mission aligned with ours and who were interested in creating an 
ecosystem of services and educational opportunities that support each other. The following 
organizations have expressed interest in leasing space in the building and we have obtained 
letters of interest to occupy portions of this space from Metropolitan Community College (MCC), 
The Prospect: Culinary School & Urban Eatery, The Arts Collaborative lead by the GEM Cultural 
and Education Center and Mid America Regional Council, (MARC). In addition, the Director of 
Early Learning at MARC has committed to help us identify a quality early learning provider for the 
building’s preschool classrooms.  
 
MCC has a well thought-out plan for this space as the hub for MCC’s continuing education and 
community service programming and has identified financial supporters for additional program 
implementation. The Prospect Culinary School & Urban Eatery will be the first of its kind in 
Kansas City and is currently implementing its Real People Real Food Programming by delivering 
nutrient dense meals to individuals, families, and senior citizen housing. A local successful chef 
and business owner who started the non-profit organization is implementing the national model 
called Catalyst Kitchens. The Catalyst Kitchens programming is a successful national model 
working to assist individuals who experience life challenges such as homelessness or teens born 
to poverty through job training and life skills support.  The program engages non-profit partners 
to carry out this mission.  The program provides pathways to jobs through a culinary and food 
service training model. Catalyst Kitchens is a global initiative of Seattle-based FareStart which is 
an adult culinary program that provides tools, training and support to get long term good paying 
jobs. The Prospect Culinary School & Urban Eatery has met its fundraising goal to engage 
Catalyst Kitchens and is now nationally recognized as a Catalyst Kitchens network member and 
working directly with a consultant.

The largest tenant of the space will be the Gem Cultural and Educational Centers Arts Collective. 
Gem is a 25 year old minority run nonprofit arts organization whose mission is to promote and 



develop visual and performing artists to become a leader in arts-in-education programming, and 
to be a catalyst for community development utilizing the arts in a holistic fashion.  GEM has 
worked to develop a STEAM Innovation Project focused on visual and performing arts, film, 
technology, and science in lab like settings.  They will use the space for both audio and visual 
productions and for training. 
 
In addition to the repurpose of the school building across the street with these three anchor 
tenants; UNI and MARC are partnering on the implementation of a green infrastructure training 
facility. Kansas City, MO residents and organizations are often encouraged to integrate green 
infrastructure such as urban agriculture and other environmental restoration and conservation 
land management practices into their community revitalization and quality of life plans. Such 
efforts improve public health, increase property values and create opportunities for workforce 
development. While many residents and organizations embrace these concepts to improve their 
neighborhood, aging leadership and limited resources impede their capacity to initiate the 
development of these green spaces and maintain them. The training facility will serve the dual 
purpose of providing a curriculum and physical conditioning needed to maintain green spaces 
and provide certified training that will qualify individuals for careers in land management. The 
location of the training facility will be on KCPS open land just north of the school building. 

Also, UNI is dialoging with Operation Breakthrough, a well-known early learning provider in
Kansas City who has expressed interest in operating the two preschool classrooms in the 
building. Operation Breakthrough is recognized as a quality provider who can provide 
community-based care and education in the area. Quality early learning is foundational to long 
term educational outcomes, is greatly needed and is complimentary to the other partners 
interested in locating in the building. MARC’s Department of Early Learning, a leader and 
coordinator of early learning in the region, has committed to supporting UNI in getting a quality 
early learning program in place.  UNI and KCPS will host a site visit for Operation Breakthrough to 
view the space on May 14th. 
 
 
 




