
 

 
 

 
 
 
Board of Commissioners 
Land Clearance for Redevelopment Authority 
  of Kansas City, Missouri 
300 Wyandotte St., Ste. 400 
Kansas City, Missouri 64015 
 
This letter is to inform the Board of Commissioners of the Land Clearance for Redevelopment Authority 
(Authority) about significant matters related to the conduct of our audit as of and for the year ended April 
30, 2021, so that it can appropriately discharge its oversight responsibility and we comply with our 
professional responsibilities. 
 
This report is intended solely for the information and use of the Board of Commissioners and 
management, and is not intended to be, and should not be, used by anyone other than these specified 
parties.  
 
This letter includes other comments and suggestions with respect to matters that came to our attention in 
connection with our audit of the Authority’s financial statements. These items are offered as constructive 
suggestions to be considered part of the ongoing process of modifying and improving the Authority’s 
practices and procedures. 
 
The following summarizes various matters that must be communicated to you under auditing standards 
generally accepted in the United States of America. 
 
Our Responsibilities With Regard to the Financial Statement Audit  
Our responsibilities under auditing standards generally accepted in the United States of America and  
Government Auditing Standards issued by the Comptroller General of the United States have been  
described to you in our arrangement letter dated February 10, 2021. Our audit of the financial statements 
does not relieve management or those charged with governance of their responsibilities, which are also 
described in that letter. 
 
Overview of the Planned Scope and Timing of the Financial Statement Audit 
We have issued a separate communication dated June 2, 2021 regarding the planned scope and timing 
of our audit and have discussed with you our identification of, and planned audit response to, significant 
risks of material misstatement. We made no significant changes to the scope or timing of our procedures. 
 
Significant Accounting Practices, Including Policies, Estimates and Disclosures 
Our views about the qualitative aspects of the Authority’s significant accounting practices, including 
accounting policies, accounting estimates and financial statement disclosures are indicated herein, which 
you may wish to monitor for your oversight responsibilities of the financial reporting process:  
 
Preferability of Accounting Policies and Practices - Under generally accepted accounting principles, in 
certain circumstances, management may select among alternative accounting practices. In our view, in 
such circumstances, management has selected the preferable accounting practice.  
 
Adoption of, or Change in, Accounting Policies - Management has the ultimate responsibility for the 
appropriateness of the accounting policies used by the Authority, and management may select among 
alternative accounting practices in certain circumstances. The Authority did not adopt any significant new 
accounting policies, nor have there been any changes in existing significant accounting policies during 
the current year.
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Significant or Unusual Transactions - We did not identify any significant or unusual transactions or 
significant accounting policies in controversial or emerging areas for which there is a lack of authoritative 
guidance or consensus. 
 
Management’s Judgments and Accounting Estimates - Accounting estimates are an integral part of the 
preparation of financial statements and are based upon management’s current judgment. The process 
used by management encompasses their knowledge and experience about past and current events, and 
certain assumptions about future events. You may wish to monitor throughout the year the process used 
to determine and record these accounting estimates. 
 
Audit Adjustments 
Audit adjustments proposed by us and recorded by management are summarized below: 

 To adjust accounts receivable to reflect amounts owed to the Authority by the City due to an 
overpayment in the amount of $52,700. 

 To record tax abatement revenue in the amount of $1,871. 
 To record a payable for legal services in the amount of $5,385. 

 
Uncorrected Misstatements 
We are not aware of any uncorrected misstatements other than misstatements that are clearly trivial. 
 
Management Representations 
In connection with our audit procedures, we have obtained a written management representation letter. 
This representation letter constitutes written acknowledgments by management that it has the primary 
responsibility for the fair presentation of the financial statements in conformity with generally accepted 
accounting principles and also includes the more significant and specific oral representations made by 
officers and employees during the course of the audit. The letter is intended to reduce the possibility of 
misunderstandings between us and the Authority and reminds the signing officers to consider seriously 
whether all material liabilities, commitments and contingencies or other important financial information 
have been brought to our attention. 
 
Other Disclosures 
We did not discuss with management any alternative treatments within generally accepted accounting 
principles for accounting policies and practices related to material items during the current audit year; we 
encountered no disagreements with management over the application of significant accounting principles, 
the basis for management’s judgments on any significant matters, the scope of the audit or significant 
disclosures to be included in the financial statements; we are not aware of any consultations 
management had with other accountants about accounting or auditing matters; no major issues were 
discussed with management prior to our appointment; and we did not encounter any difficulties in dealing 
with management relating to the performance of the audit.  
 
Internal Control Matters 
 
In planning and performing our audit of the financial statements of the Authority as of April 30, 2021 and 
for the year then ended, in accordance with auditing standards generally accepted in the United States of 
America, we considered the Authority’s internal control over financial reporting (internal control) as a 
basis for designing audit procedures that are appropriate in the circumstances for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on 
the effectiveness of the Authority’s internal control. Accordingly, we do not express an opinion on the 
effectiveness of the Authority’s internal control. 
 
Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies. Therefore, material weaknesses or significant deficiencies may exist that were not 
identified. However, as discussed below, we identified a certain deficiency in internal control that we 
consider to be a material weakness. 
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A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A deficiency in design exists when (a) a control 
necessary to meet the control objective is missing, or (b) an existing control is not properly designed so 
that, even if the control operates as designed, the control objective would not be met. A deficiency in 
operation exists when a properly designed control does not operate as designed or when the person 
performing the control does not possess the necessary authority or competence to perform the control 
effectively. 
 
A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is 
a reasonable possibility that a material misstatement of the entity’s financial statements will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important 
enough to merit attention by those charged with governance. We consider the following deficiency in the 
Authority’s internal control to be a material weakness:  
 

Financial Reporting - We identified a material adjustment related to accounts receivable, and two 
other adjustments, during our audit that are outlined above in the “Audit Adjustments” section. 
Management is responsible for the financial statement balances to be appropriately stated at year-
end. Accordingly, we recommend that management update policies and procedures related to the 
financial reporting process to ensure that amounts are being recognized and recorded appropriately.  
 
Management’s Response –  
 

 
 
 
 
Information Security Governance 
 
Executive managers and those charged with governance must be confident that the entity is protecting 
your information and the systems that process it.  The potential impacts of a failure in the availability, 
confidentiality or integrity of your critical information assets is monumental in today’s environment of 
cybersecurity breaches. 
 
Many organizations believe their information security practices are adequately mitigating their 
risks.  Unfortunately, they are often surprised to discover those practices are failing to perform as 
expected and the consequences are usually severe. 
 
Information security is more than a technology issue.  It is a governance and management challenge that 
involves risk management, accountability and reporting.  And it requires executive stewardship to ensure 
the timely assessment of emerging threats and your organization’s effective response to them.  
 
Additionally, a structured assessment can help you develop stronger, better and more systematic 
approaches to your information security.   It will help you clearly and objectively understand the strengths 
and weaknesses in your current information security processes and the extent to which those processes 
are meeting your needs. Most important, it will guide you with recommendations to help you protect your 
information, facilities, people and technology. 
 
We believe a review or assessment must be completed on a periodic basis; this assessment can be 
completed internally or by using an outsourced service provider.  Owners and executive managers should 
be involved with the review and summary reports should also be shared with those charged with 
governance. 
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Vulnerability Assessment 
 
In addition to a periodic information system governance review, the entity should also conduct periodic (at 
least annually or semi-annually) vulnerability assessments. There are more than 115,000 known network 
vulnerabilities that can leave organizations open to significant risk. High-profile security breaches have 
become commonplace and many companies are susceptible to the same failures.  
  
Network vulnerability assessments can help you identify and resolve your vulnerabilities before they are 
exploited by cybercriminals. AGH’s experienced security professionals use network vulnerability 
assessments to discover and analyze known flaws and weaknesses. 
 
Using automated scanners – along with their experience and judgement – our security professionals will 
identify existing vulnerabilities, evaluate their severity and recommend steps for fixing the underlying 
problems. 
 
Comprehensive Policy and Procedure Review 
 
Given the broad and deep scope of your operations, you should consider completing a comprehensive 
evaluation of the adequacy and effectiveness of the entity’s internal financial policies, processes and 
procedures, including a comparison to best practices among organizations the same size.   
 
For entities that have experienced budget cuts in the finance area or those that have experienced 
turnover, a periodic review of controls is imperative.  Even if your finance team has been stable over the 
years, we remind you that even the best design of controls is only as good as the people who carryout 
and execute such controls. 
 
Financial policies, procedures and processes are a key element of sound fiscal administration.  When 
policies are effective, they can preserve or enhance the fiscal health and wealth of the organization and 
create efficiencies for staff members.   
 
This comprehensive evaluation could include: 
 

1. Evaluation of existing controls 
2. Identification of financial policies that could lead to vulnerability to fraud and/or abuse 
3. For those identified weaknesses and risks, recommendations for improvements 

 
AGHUniversity Resources 
 
As part of AGH’s ongoing commitment to serve as a trusted advisor, we offer these resources as a key 
part of the additional value AGH provides beyond the engagement itself: 
 

 AGHUniversity.com – a full schedule of complimentary CPE or current and relevant topics and 
other updates to clients throughout the year. Free registration and webinars are available for the 
Company’s staff and board members at aghuniversity.com. A sample of recent topics include 
Management and Key Position Succession Planning; Destroying the Myths about Employee 
Engagement; Preventing Fraud in Small and Medium Sized Organizations; Measuring What 
Matters in Your 401K Plan to Recruitment, Retention and Reward; Planning The Transition: 
Taking Your Company To Market; and The How and Why of Business Valuations. 

 AGH Alerts and newsletters – This includes periodic mailings or emails to alert clients to new 
accounting standards or regulatory changes.  

 Also available from the home page of www.aghlc.com are COVID-19 resources for employers 
and taxpayers.  You can access tax and HR-related alerts, webinars and other third-party 
resources to help you navigate through the COVID-19 pandemic. 
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Other Matters 
The Government Accounting Standards Board (GASB) has issued several statements not yet 
implemented by the Authority. The Authority’s management has not yet determined the effect these 
statements will have on the Authority’s financial statements. However, the Authority plans to implement all 
standards by the required dates. Listed below are the issued GASB statements that have not yet been 
adopted: 
 
 
 GASB Statement No. 87, Leases, improves accounting and financial reporting for leases by 

governments. This statement requires recognition of certain lease assets and liabilities for leases 
that previously were classified as operating leases and recognized as inflows of resources or 
outflows of resources based on the payment provisions of the contract. It establishes a single model 
for lease accounting based on foundational principle that leases are financings of the right to use an 
underlying asset. Under this statement, a lessee is required to recognize a lease liability and an 
intangible right-to-use lease asset, and a lessor is required to recognize a lease receivable and a 
deferred inflow of resources, thereby enhancing the relevance and consistency of information about 
governments’ leasing activities. The provisions of this statement were originally effective for the 
financial statements for the Authority’s fiscal year ending April 30, 2021 and now postponed until 
April 30, 2023 per GASB Statement No. 95. 

 
 GASB Statement No. 89, Accounting for Interest Cost Incurred Before the End of a Construction 

Period, enhances the relevance and comparability of information about capital assets and the cost of 
borrowing for a reporting period. It also simplifies the accounting for interest cost incurred before the 
end of a construction period. The provisions of this statement were originally effective for the financial 
statements for the Authority’s fiscal year ending April 30, 2021 and now postponed until April 30, 
2022 per GASB Statement No. 95. 

 
 GASB Statement No. 92, Omnibus 2020, enhances comparability in accounting and financial 

reporting and improves the consistency of authoritative literature by addressing practice issues that 
have been identified during implementation and application of certain GASB Statements. This 
statement addresses a variety of topics including: effective date of GASB 87 for interim financial 
reports; intra-entity transfers between primary governments and component unit pension or OPEB 
plans; applicability of Statements No. 73 and 74 for reporting assets accumulated for 
postemployment benefits; applicability of certain requirements of GASB 84 to postemployment benefit 
arrangements; measurement of asset retirement obligations in government acquisitions; reporting by 
public entity risk pools for amounts recoverable from reinsurers or excess insurers; reference to 
nonrecurring fair value measurements in authoritative literature and terminology used related to 
derivative instruments. Certain provisions of this statement were effective upon issuance and did not 
impact the Authority’s financial reporting, other provisions of this statement are were originally 
effective for financial statements for the Authority’s fiscal year ending April 30, 2022 and now 
postponed until April 30, 2023 per GASB Statement No. 95. 
 

 GASB Statement No. 93, Replacement of Interbank Offered Rates, provides guidance where some 
governments have entered into agreements in which variable payments made or received depend on 
an interbank offered rate (IBOR) -most notably, the London Interbank Offered Rate (LIBOR). As a 
result of global reference rate reform, LIBOR is expected to cease to exist in its current form at the 
end of 2021, prompting governments to amend or replace financial instruments for the purpose of 
replacing LIBOR with other reference rates, by either changing the reference rate or adding or 
changing fallback provisions related to the reference rate.  The provisions of this statement were 
originally effective for financial statements for the Authority’s fiscal year ending April 30, 2022 and 
now postponed until April 30, 2023 per GASB Statement No. 95. 
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 GASB Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment 
Arrangements, improves financial reporting by addressing issues related to public-private and public-
public partnership arrangements (PPPs). A PPP is an arrangement in which a government contracts 
with an operator to provide public services by conveying control of the right to operate or use a 
nonfinancial asset, such as infrastructure or other capital asset, for a period of time in an exchange or 
exchange-like transaction. This statement also provides guidance for accounting and financial 
reporting for availability payment arrangements (APAs), which is an arrangement in which a 
government compensates an operator for services that may include designing, constructing, 
financing, maintaining, or operating an underlying nonfinancial asset for a period of time in an 
exchange or exchange-like transaction. The provisions of this statement are effective for financial 
statements for the Authority’s fiscal year ending April 30, 2024. 

 
 GASB Statement No. 96, Subscription-Based Information Technology Arrangements, provides new 

accounting and financial reporting guidance for subscription-based information technology 
arrangements (SBITAs), which have become increasingly common among state and local 
governments in recent years. Statement 96 is based on the standards established in Statement 87, 
Leases. The new defines a SBITA as a contract that conveys control of the right to use a SBITA 
vendor’s IT software, alone or in combination with tangible capital assets (the underlying IT assets), 
as specified in the contract for a period of time in an exchange or exchange-like transaction. The 
guidance requires governments with SBITAs to recognize a right-to-use subscription asset, an 
intangible asset, and a corresponding subscription liability (with an exception for short-term SBITAs, 
those with a maximum possible term of 12 months) and provides guidance related to outlays other 
than subscription payments, including implementation costs, and requirements for note disclosures 
related to a SBITA. The provisions of this statement will be effective for financial statements for the 
Authority’s fiscal year ending April 30, 2024. 
 

 GASB Statement No. 97, Certain Component Unit Criteria and Accounting and Financial Reporting 
for Internal Revenue Code Section 457 Deferred Compensation Plans, provides the following 
guidance:  1) increases consistency and comparability related to the reporting of fiduciary component 
units in circumstances in which a potential component unit does not have a governing board and the 
primary government performs the duties that a governing board typically would perform; 2) mitigates 
costs associated with the reporting of certain defined contribution pension plans, defined contribution 
OPEB plans and employee benefit plans other than pension or OPEB plans as fiduciary component 
units in fiduciary fund financial statements; and 3) addresses relevance, consistency and 
comparability of the accounting and financial reporting for Internal Revenue Code Section 457 
deferred compensation plans that meet the definition of a pension plan and for benefit provided 
through those plans. The first two provisions of this statement are effective immediately. The last 
provision will be effective for financial statements for the Authority’s fiscal year ending April 30, 2023. 

 
Closing 
We will be pleased to respond to any questions you have about this report or set up an introductory 
meeting to discuss the other recommendations at no charge. We appreciate the opportunity to continue to 
be of service to Land Clearance for Redevelopment Authority of Kansas City, Missouri. 
 
 
                                                                                              CERTIFIED PUBLIC ACCOUNTANTS 
 
October___, 2021 
Overland Park, KS 
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INDEPENDENT AUDITOR’S REPORT 
 
Board of Commissioners 
Land Clearance for Redevelopment Authority 
Kansas City, Missouri 
 
We have audited the accompanying financial statements of the governmental activities and each major 
fund of the Land Clearance for Redevelopment Authority (Authority), a component unit of the City of 
Kansas City, Missouri, as of and for the year ended April 30, 2021, and the related notes to the financial 
statements, which collectively comprise the Authority’s basic financial statements as listed in the table of 
contents. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Authority’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 
 
Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of the Authority, as of 
April 30, 2021, and the respective changes in financial position thereof for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
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Other Matter 
 
Required Supplementary Information 
 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 3 - 7 be presented to supplement the basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 
 
Other Reporting Required by Governmental Auditing Standards 
 

In accordance with Government Auditing Standards, we have also issued our report dated October __, 
2021 on our consideration of the Authority's internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Authority's internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering 
the Authority’s internal control over financial reporting and compliance. 
 
 

CERTIFIED PUBLIC ACCOUTANTS 
October __, 2021 
Overland Park, KS 
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As management of the Land Clearance for Redevelopment Authority (Authority), we offer readers the 
Authority’s financial statements with this narrative overview and analysis of the financial activities of the 
Authority for the fiscal year ended April 30, 2021. We encourage readers to read the information 
presented here in conjunction with additional information that we have furnished in the Authority’s 
financial statements which follow this narrative. 
 
Financial Highlights 
 

 KC Hotel Convention Center - Construction continued for the Loews KC Convention Center Hotel 
in downtown Kansas City, Missouri. The privately funded project through the Land Clearance for 
Redevelopment Authority will occupy 3 acres of the City of Kansas City, Missouri land. The project 
was a mixture of private and public financing issued in 2018. A 2018 Series A and 2018 Series B 
bonds valuing $79 million were issued through the Authority and TIF Commission.   

 
 ReBuild KC Program - Continued redevelopment and sales of properties within the City of Kansas 

City, Missouri’s ReBuild KC Plan in the Beacon Hill area occurred during the year. Program 
income of approximately $249,883 was earned through sale of properties during the fiscal year. 
The Authority maintains approximately $5,994 in real estate held for redevelopment. 

 
Overview of the Financial Statements 

 
This discussion and analysis is intended to serve as an introduction to the Authority’s basic financial 
statements. The Authority’s basic financial statements consist of three components: 1) government-wide 
financial statements, 2) fund financial statements and 3) notes to the financial statements. The basic 
financial statements present two different views of the Authority through the use of government-wide 
statements and fund financial statements. 
 

Basic Financial Statements 
 
The first two statements in the basic financial statements are the government-wide financial 
statements. They provide both short-term and long-term information about the Authority’s financial 
status. 
 
The next statements are fund financial statements. These statements focus on the activities of the 
individual parts of the Authority’s government. These statements provide more detail than the 
government-wide statements. 
 
The next section of the basic financial statements is the notes. The notes to the financial statements 
explain in detail some of the data contained in those statements. 
 

Government-wide Financial Statements 
 
The government-wide financial statements are designed to provide the reader with a broad overview 
of the Authority’s finances, similar in format to a financial statement of a private-sector business. The 
government-wide financial statements provide short-term and long-term information about the 
Authority’s financial status as a whole. 
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1. The statement of net position represents information on all the Authority’s assets and liabilities, 
with the difference between the two reported as net position. Measuring net position is one way 
to gauge the Authority’s financial condition. 

 
2. The statement of activities presents information showing how the Authority’s net position changed 

during the year. This statement includes all of the Authority’s revenues and expenses, regardless 
of when the cash is received or paid. 

 
Fund Financial Statements 

 
The fund financial statements provide a more detailed look at the Authority’s most significant activities. 
A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. 
 

Governmental Funds 
 
Governmental funds are used to account for those functions reported as governmental activities in the 
government-wide financial statements. All of the Authority’s basic services are accounted for in 
governmental funds. These funds focus on how assets can readily be converted into cash flow in and 
out, and what monies are left at year-end that will be available for spending in the next year. 
Governmental funds are reported using an accounting method called modified accrual accounting, 
which provides a short-term spending focus. As a result, the governmental fund financial statements 
provide a detailed short-term view that helps the reader determine if there are more or fewer financial 
resources available to finance the Authority’s programs. The relationship between government 
activities (reported in the Statement of Net Position and the Statement of Activities) and governmental 
funds is described in a reconciliation that is a part of the fund financial statements. 
 

Notes to Basic Financial Statements 
 
The notes provide additional information that is essential to a full understanding of the data provided 
in the government-wide and fund financial statements. 
 

Analysis of the Basic Financial Statements 
 
Our analysis below focuses on the net position and changes in net position of the Authority for the 
year ended April 30, 2021. 
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Net Position 
Governmental Activities 

       
    2021  2020 
Assets       
 Cash  $ 38,896  $ 56,918 
 Restricted cash and investment   6,802,588   10,061,037 
 Other current assets   43,687   73,771 
 Notes receivable   1,400,000   1,400,000 
 Due from the City of Kansas City, Missouri   52,700   -- 
 Real estate held for redevelopment   --   212,571 
 Capital assets, net of accumulated depreciation   3,327,626   3,544,401 
         
  Total assets   11,665,497   15,348,698 
         

Liabilities       
 Current liabilities   1,257,531   966,082 
 Due to the City of Kansas City, Missouri   1,411,420   1,431,422 
 Long-term liabilities   63,050,939   63,032,558 
         
  Total liabilities   65,719,890   65,430,062 
         

Net position       
 Net investment in capital assets   3,327,626   3,544,401 
 Restricted - expandable   5,935,554   9,494,389 
 Unrestricted   (63,317,573)   (63,120,154) 
         
  Total net position  $ (54,054,393)  $ (50,081,364) 

 
As noted earlier, net position may serve over time as one useful indicator of a government’s financial 
condition. The liabilities of the Authority exceeded assets by $54,054,393 as of April 30, 2021. The 
Authority’s net position decreased by $3,973,029 for the fiscal year ended April 30, 2021. 
 
The net investment in capital assets consists of the Wyandotte parking garage and other properties 
net of accumulated depreciation. The restricted net position is associated with the remaining proceeds 
of the 2018 Series B bonds issued for the KC Convention Center Hotel project and with land held for 
redevelopment. As the bonds proceeds are utilized and the properties are sold, the restricted net 
position is reduced. 
 



LAND CLEARANCE FOR REDEVELOPMENT AUTHORITY 
(A Component Unit of the City of Kansas City, Missouri) 

 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

 

6 

Changes in Net Position 
Governmental Activities 

          
     2021  2020 
Revenues       
 Program revenues       
  Charges for services  $ 182,065  $ 235,599 
  Operating grants and contributions   --   156,724 
  Capital grants and contributions   --   249,883 
 General revenues       

  Gain on sale of assets   40,034   -- 
  Interest and other    905   421,749 
          
   Total revenues   223,004   1,063,955 
          
 Program expenses       
  Economic development   1,050,950   23,036,637 
  Interest and bonds issuance costs   3,145,083   3,116,875 
          
   Total expenses   4,196,033   26,153,512 
          

Change in Net Position   (3,973,029)   (25,089,557) 
          

Net Position, Beginning of Year   (50,081,364)   (24,991,807) 
          

Net Position, End of Year  $ (54,054,393)  $ (50,081,364) 
 
The revenues and expenses decreased in 2021 compared to 2020. The charges for services 
decreased from previous year due to a decrease in tax abatement revenue and a decrease in funding 
agreements with developers within urban renewal plans. The operating grants and contributions 
increased due to payments received from the City of Kansas City, Missouri to assist in area 
developments. Capital grants and contributions increased due to the activity within the Beacon Hill 
(ReBuild KC) redevelopment area. 
 
The decrease in program expenses was due to and increase associated with the ongoing construction 
of the KC Convention Center Hotel project and increased activity within the redevelopment of the Beacon 
Hill (ReBuild KC) area in fiscal year 2020. 
 

Financial Analysis of the Authority’s Funds 
 
The focus of the Authority’s governmental funds is to provide information on near-term inflows, 
outflows and balances of spendable resources. Such information is useful in assessing the Authority’s 
financing requirements. In particular, unassigned fund balance serves as a measure of an entity’s net 
resources available for use. 
 
As the Authority completed the year, its governmental funds reported a total fund balance of 
$8,337,871, a decrease of $1,635,570 from the prior year. This was due primarily to the increase of 
ongoing construction costs on the KC Convention Center Hotel project and from lower than 
anticipated revenue associated with tax abatement fee collection offset by increased sales of parcels 
in the Beacon Hill area.
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The Authority’s ending general fund balance decreased $179,038. General fund revenues decreased 
$460,887, due to increases in intergovernmental revenues and ReBuild KC activity offset by a decrease 
in reimbursement from developers and fee revenues as discussed previously.  General fund expenditures 
decreased $95,806 driven mostly due to the increase in revenues collected from ReBuild KC activities that are 
due to a related party. 
 
The Authority’s ending capital projects fund balance decreased $3,346,264. In 2020, the fund 
continued to incur construction cost and interest expenditures related to the KC Convention Center 
Hotel project of $25,233,517 on the second full year of this project. This was offset by interest earned 
on restricted investments of $420,968. 
 

Capital Assets and Debt Administration 
 
The table below describes the capital and real estate assets for the Authority. Additional information 
regarding capital assets and real estate can be found in Notes 6 and 7. 
 

 2021  2020 
      
Land $ 1,900,000  $ 1,900,000 
Other capital assets  1,427,626   1,644,401 
      
 $ 3,327,626  $ 3,544,401 
      
Real estate held for redevelopment $ --  $ 212,571 

 
At April 30, 2021, the Authority had $63,400,000 in debt outstanding related to the Series 2018B bond 
issued in the prior year. No principal payments are due on the debt until fiscal year 2031. The Authority 
is only obligated for the amount of incremental taxes received attributable to the project. Additional 
information regarding the long-term debt can be found in Note 9. 
 

Requests for Information 
 
This report is designed to provide an overview of the Authority’s finances for those with an interest in 
this area. Questions concerning any of the information found in this report or requests for additional 
information should be directed to the Controller of EDC, 300 Wyandotte Street, Suite 400, Kansas City, 
Missouri 64105. For additional information about our organization, the website address is 
www.edckc.com. 
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Governmental 
Activities

Assets
Cash 38,896$            
Restricted cash and investments 6,802,588         
Accounts receivable 43,687              
Notes receivable 1,400,000         
Due from the City of Kansas City, Missouri 52,700              
Capital assets

Land 1,900,000         
Other capital assets, net of accumulated depreciation 1,427,626         

Total assets 11,665,497$     

Liabilities
Accounts payable 36,383$            
Unearned revenue 11,671              
Accrued interest 779,219            
Due to related parties 342,443            
Due to trustee 87,815              
Due to the City of Kansas City, Missouri 1,411,420         
Long-term liabilities due in more than one year 63,050,939       

Total liabilities 65,719,890       

Net Position (Deficit)
Investment in capital assets 3,327,626         
Restricted 5,935,554         
Unrestricted (63,317,573)      

Total net position (deficit) (54,054,393)$    
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Program Revenues

 Net (Expense) 
Revenue and Changes 

in Net Position 
Total

Charges for Governmental
Functions/Programs Expenses Services Activities
Governmental activities:

Economic development 1,050,950$        182,065$                     (868,885)$                        
Interest and fees on long-term debt 3,145,083          --                                 (3,145,083)                       

Total governmental activities 4,196,033$        182,065$                     (4,013,968)                       

General revenues:
Gain on sale of assets 40,034                             
Interest 905                                  

Total general revenues 40,939                             
Change in net position (3,973,029)                       

Net position, beginning of year (50,081,364)                     
Net position, end of year (54,054,393)$                   
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Total 
General Capital Governmental

Fund Projects Funds
Assets

Cash 38,896$           --$                   38,896$           
Restricted cash and investments --                     6,802,588        6,802,588        
Accounts receivable 43,687             --                     43,687             
Notes receivable 1,400,000        --                     1,400,000        
Due from the City of Kansas City, Missouri 52,700             --                     52,700             

Total assets 1,535,283$      6,802,588$      8,337,871$      

Liabilities
Accounts payable 36,383$           --$                   36,383$           
Unearned revenue 11,671             --                     11,671             
Due to related parties 342,443           --                     342,443           
Due to trustee --                     87,815             87,815             
Due to the City of Kansas City, Missouri 1,411,420        --                     1,411,420        

Total liabilities 1,801,917        87,815             1,889,732        

Fund balances
Restricted for economic development --                     6,714,773        6,714,773        
Unassigned (266,634)          --                     (266,634)          

Total fund balances (266,634)          6,714,773        6,448,139        

Total liabilities and fund balances 1,535,283$      6,802,588$      8,337,871$      

Amounts reported for governmental activities in the
statement of net position (deficit) are different because:

Fund balances of governmental funds 6,448,139$      

Capital assets used in governmental activities are not financial 
resources and, therefore, are not reported in the funds

Capital assets - land 1,900,000        
Other capital assets, net of accumulated depreciation 1,427,626        

Long-term liabilities, inclding bonds payable, are not due and
payable in the current period and, therefore, are not reported
as liabilities in the funds

Accrued interest (779,219)          
Long-term debt (63,400,000)     
Unamortized discount on bond issuance 349,061           

Net position of governmental activities (54,054,393)$   
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Total 
General Capital Governmental

Fund Projects Funds
Revenues

Reimbursements from developers 52,342$           --$                   52,342$           
Fees 129,723           --                     129,723           
Lease income - Block 74

City 159,130           --                     159,130           
Interest 35                    870                  905                  

Total revenues 341,230           870                  342,100           

Less:
Lease income returned to the City of Kansas City, Missouri (159,130)          --                     (159,130)          

Total net revenues 182,100           870                  182,970           

Expenditures
Current

Professional services 119,033           --                     119,033           
Administrative fees paid to related party 526,243           --                     526,243           
Miscellaneous 12,751             --                     12,751             
Project costs --                     230,260           230,260           

Capital outlay
Project costs 94                    --                     94                    
Property maintenance costs 355                  --                     355                  

Debt service
Interest and bond issuance costs 28,209             3,116,874        3,145,083        

Total expenditures 686,685           3,347,134        4,033,819        

Excess of revenues over expenditures (504,585)          (3,346,264)       (3,850,849)       

Other financing sources
Proceeds from sale of assets 325,547           --                     325,547           

Net change in fund balance (179,038)          (3,346,264)       (3,525,302)       

Fund balance, beginning of year (87,596)            10,061,037      9,973,441        

Fund balance, end of year (266,634)$        6,714,773$      6,448,139$      
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Amounts reported for governmental activities in the
statement of activities are different because:

Net change in fund balance - total governmental funds (3,525,302)$     

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the costs of those assets
area located over their estimated useful lives and reported as
depreciation expense. Capital and real estate assets related
reconciling items include the following:

Disposition of real estate held for redevelopment (212,571)          
Carrying amount of disposed assets (117,610)          
Depreciation (99,165)            

The amortization of bond discounts affects long-term liabilities on the
statement of net position, but does not provide or use current financial
resources to governmental funds. (18,381)            

Net position of governmental activities (3,973,029)$     
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1. NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Nature of Operations and Reporting Entity  
 
The Land Clearance for Redevelopment Authority (Authority), was established, pursuant to a 1951 
State of Missouri law (Land Clearance for Redevelopment law), as a public body, corporate and 
politic, and was approved by ordinance of the City Council of Kansas City, Missouri (City) in 1952 
to exercise its powers, functions and duties in the City. The Authority is governed by a five-
member Board of Commissioners appointed by the Mayor of the City (Mayor). The Authority has 
the responsibility for the elimination of blight within the city limits of the City, by acquiring and 
preparing land for redevelopment. 
 
The Authority is a component unit of the City as defined by Statement No. 61 of the Governmental 
Accounting Standards Board, the Financial Reporting Entity. The City approves certain project 
budgets of the Authority, and the Mayor appoints Authority Commissioners. The Authority did not 
have any component units at April 30, 2021. 
 
Basis of Presentation 

 
Government-wide Financial Statements - The government-wide statement of net position and 
statement of activities report the overall financial activity of the Authority. These statements 
include the governmental activities of the Authority. Governmental activities generally are financed 
through taxes, intergovernmental revenues and other nonexchange transactions. 
 
The statement of activities presents a comparison between direct expenses and program 
revenues for the government-wide activities of the Authority and for each function of the Authority’s 
governmental activities. Direct expenses are those that are clearly identifiable with a specific 
function. Program revenues include (a) charges paid by the recipients for goods or services 
offered by the programs and (b) grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular program. Revenues that are not classified as 
program revenues, including all taxes, are presented as general revenues. 
 
Fund Financial Statements - The fund statements provide information about the Authority’s funds. 
The emphasis on fund financial statements is on major governmental funds. All remaining 
governmental funds are aggregated and reported as nonmajor funds. Each fund of the Authority 
is considered a major fund and is presented in a separate column. 
 
General Fund - The general fund is the main operating fund of the Authority and accounts for all 
financial transactions. The general operating expenditures, fixed charges and capital 
improvement costs are financed through revenues received by the general fund. 
 
Capital Projects Fund - The capital projects fund is used to account for financial resources to be 
used for the acquisition or construction of major assets that will be held for redevelopment and 
other expenditures associated with redevelopment projects. 
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1. NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(CONTINUED) 
 
Basis of Accounting  
 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recorded when earned 
and expenses are recorded at the time liabilities are incurred, regardless of when the related cash 
flow takes place. Nonexchange transactions, in which the Authority gives (or receives) value 
without directly receiving (or giving) equal value in exchange, include grants and donations. On 
an accrual basis, revenue from grants and other contributions are recognized in the fiscal year in 
which all eligibility requirements imposed by the provider have been met. 
 
Governmental funds are reported using the current financial resources measurement focus and 
the modified accrual basis of accounting. Revenues are recognized as soon as they are both 
measurable and available. Revenues are considered to be available when they are collectible 
within the current period or soon enough thereafter to pay liabilities of the current period. For this 
purpose, the Authority considers revenues to be available if they are collected within 90 days of 
the end of the current fiscal period. Expenditures generally are recorded when the liability is 
incurred, as under accrual accounting. 
 
Use of Estimates  
 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues 
and expenses during the reporting period. Actual results could differ from those estimates. 
 
Risk Management 
 
The Authority is exposed to various risks and losses related to torts; theft of, damage to, and 
destruction of assets; errors and omissions; injuries to employees; and natural disasters. As a 
result, the Authority purchased commercial insurance to address its exposure to these risks. 
Settlements have not exceeded insurance coverage in any of the past three fiscal years. 
 
Net Position (Deficit)  
 
Net position (deficit) of the Authority is classified in three components: net investment in capital 
assets; restricted net position; and unrestricted net position. Investment in capital assets consists 
of capital assets net of accumulated depreciation. Restricted net position is made up of noncapital 
assets that must be used for a particular purpose, as specified by creditors, grantors or donors 
external to the Authority. Unrestricted net position is remaining assets less remaining liabilities 
that do not meet the definition of net investment in capital assets or restricted. The Authority first 
applies restricted net position when an expense or outlay is incurred for purposes for which both 
restricted and unrestricted net position is available. 
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1. NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(CONTINUED) 

 
Fund Balance  
 
The fund balances for the Authority’s funds are displayed in five components: 

 
Nonspendable - Nonspendable fund balances are not in a spendable form or are required to 
be maintained intact. 
 
Restricted - Restricted fund balances may be spent only for the specific purposes stipulated 
by external resource providers, constitutionally or through enabling legislation. Restrictions 
may be changed or lifted only with the consent of resource providers. 
 
Committed - Committed fund balances may be used only for the specific purposes determined 
by resolution of the Board of Commissioners. Commitments may be changed or lifted only by 
issuance of a resolution by the Board of Commissioners. 
 
Assigned - Assigned fund balances are intended to be used by the Authority for specific 
purposes as determined by management. In governmental funds other than the general fund, 
assigned fund balance represents the amount that is not restricted or committed. This 
indicates that resources in other governmental funds are, at a minimum, intended to be used 
for the purpose of that fund. 
 
Unassigned - Unassigned fund balance is the residual classification for the general fund and 
includes all amounts not contained in the other classifications. 
 
The Authority considers restricted amounts to have been spent when an expenditure is 
incurred for purposes for which both restricted and unrestricted fund balance is available. The 
Authority applies committed amounts first, followed by assigned amounts, and then 
unassigned amounts when an expenditure is incurred for purposes for which amounts in any 
of those unrestricted fund balance classifications could be used. 
 

Government Grants  
 
Support funded by grants is recognized as the Authority performs the contracted services or incurs 
outlays eligible for reimbursement under the grant agreements. Grant activities and outlays are 
subject to audit and acceptance by the granting agency and, as a result of such audit, adjustments 
could be required. 
 
Capital Assets  
 
Capital assets are recorded at cost at the date of acquisition. Depreciation is computed using the 
straight-line method over the estimated useful life of each asset. The Authority capitalizes all items 
with a cost exceeding $1,000 and a useful life of greater than one year. 
 
The following estimated useful lives are being used by the Authority: 
 

Buildings and improvements 40 years 
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1. NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(CONTINUED) 
 
Budgetary Accounting  
 
The Authority is not required to legally adopt a budget. Internal controls over spending in specific 
funds, not subject to legal budgets, are maintained by the use of internal spending limits set by 
management. 

 
 
2. CONVENTION CENTER HOTEL FINANCING 

 
In fiscal year 2018, the Authority entered into a series of transactions designed to assist KC Hotel 
Property Owner, LLC (Developer) in the financing of the convention center hotel to be constructed 
in downtown Kansas City, Missouri. Two series of bonds were issued, Series 2018A and 2018B, 
in amounts of $60,405,000 and $63,400,000, respectively. The Authority also entered into a 
separate building loan agreement that allows for borrowings up to a maximum of $110,000,000. 
A community improvement district (CID) and tax increment financing (TIF) district were both 
established surrounding the area to be developed.  
 
The proceeds of the Series 2018A bonds were immediately loaned to the Developer. The CID is 
to levy a special assessment on the property within the district. The special assessment will be in 
an amount sufficient to pay the debt service on the 2018A bonds. The Authority, as the legal 
owner of the convention center hotel, is technically responsible for making the special assessment 
payments. Under the terms of the loan agreement, the Developer is to make loan payments to 
the Authority in an amount sufficient to fund the special assessments due to the CID. A separate 
assignment agreement was executed, resulting in the Developer making the special assessment 
payments directly to the trustee of the 2018A bonds. The Authority has no obligation beyond the 
initial lease or loan. As a result, the Series 2018A bonds are conduit debt of the Authority and not 
reflected within the financial records of the Authority. At April 30, 2021, the outstanding balance 
of the Series 2018A bonds was $60,405,000. 
 
The Series 2018B bonds are secured by future economic activity taxes to be generated within the 
TIF district. As the economic activity taxes are generated within the TIF district, these amounts 
will be collected and remitted to the trustee of the Series 2018B bonds for debt service. There is 
no guarantee that the future economic activity taxes will be sufficient to fund the debt service. 
There is no other formal security related to the future debt service for the Series 2018B issuance. 
Due to the lack of any external repayment guarantee, the Authority has recorded the Series 2018B 
bonds as its liability, as well as all of the activity subsequent to issuance. See Note 9 for further 
disclosure related to the Series 2018B bonds. 
 
The Authority’s building loan agreement provides for borrowing up to a maximum of $110,000,000 
for the construction of the convention center hotel. Concurrently, the Authority entered into a lease 
agreement with the Developer related to the property to be constructed. The lease payments are 
to be an amount sufficient to pay the principal and interest and all other amounts due and payable 
under the construction loan agreement. An assignment agreement was executed that redirected 
the lease payments directly to the creditor. The Authority has no obligation beyond the initial lease 
or loan. As a result, the building loan is conduit debt of the Authority and not reflected within the 
financial records of the Authority. 
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3. DEPOSITS AND INVESTMENTS 
 
Restricted cash and investments consist of amounts held in trust. 
 

Deposits - Custodial credit risk is the risk that in the event of a bank failure, a government’s 
deposits may not be returned to it. The Authority’s deposit policy for custodial credit risk 
requires compliance with the provisions of state law. 
 
Collateral is required by state law for demand deposits. The fair value of the collateral must equal 
100% of deposits not covered by federal deposit insurance. Obligations that may be 
pledged as collateral are governed by state law and include U.S. government and government 
agency bonds and securities; general obligation bonds of any of the 50 states; general obligation 
bonds of any Missouri county, certain cities and special districts; and revenue bonds of certain 
Missouri agencies. 
 
At April 30, 2021, none of the Authority’s bank balances were exposed to custodial credit risk. 
 
Investments - The Authority’s investment policy allows investments in accordance with the 
State of Missouri guidelines.  
 
Recurring Fair Value Measurements - Fair value is the price that would be received to sell an 
asset or paid to transfer a liability in an orderly transaction between market participants at the 
measurement date. Fair value measurements must maximize the use of observable inputs 
and minimize the use of unobservable inputs. There is a hierarchy of three levels of inputs 
that may be used to measure fair value: 
 

Level 1 Quoted prices in active markets for identical assets or liabilities 
  

Level 2 Observable inputs other than Level 1 prices, such as quoted prices for
similar assets or liabilities; quoted prices in markets that are not active;
or other inputs that are observable or can be corroborated by
observable market data for substantially the full term of the assets or
liabilities 

  
Level 3 Unobservable inputs supported by little or no market activity and are

significant to the fair value of the assets or liabilities 
 

As of April 30, 2021, the Authority only had investments in money market mutual funds which are 
not subject of fair value measurements.  

 
Interest Rate Risk - Interest rate risk is the risk that the fair value of the Authority’s investments 
will decrease as a result of an increase in interest rates. As a means of limiting its exposure to 
fair value losses arising from rising interest rates, the Authority’s investment policy limits the final 
maturity on any security owned to a maximum of five years. As of April 30, 2021, the Authority 
had the following investments and maturities:



LAND CLEARANCE FOR REDEVELOPMENT AUTHORITY 
(A Component Unit of the City of Kansas City, Missouri) 

 
NOTES TO THE FINANCIAL STATEMENTS 

 

18 

3. DEPOSITS AND INVESTMENTS (CONTINUED) 
 

Type Fair Value Less than 1 1 - 5 6 - 10

Money market mutual funds 6,802,588$    6,802,588$    --$                  --$                  

6,802,588$    6,802,588$    --$                  --$                  

Maturities in Years

 
Credit Risk - Credit risk is the risk that the Authority will not recover its investment due to the ability 
of the counterparty to fulfill its obligation. The Authority’s formal investment policy does not 
address credit risk. At April 30, 2021, the Authority’s investments were only in money market 
mutual funds.   
 
Custodial Credit Risk - Custodial credit risk is the risk that, in the event of the failure of the 
counterparty, the Authority will not be able to recover the value of its deposits, investments or 
collateral securities that are in the possession of an outside party (i.e., the Authority’s safekeeping 
institution). 
 
The Authority’s investment policy requires that all funds on deposit with any financial institution 
be secured with collateral securities in an amount equal to at least 102% of the deposit less any 
amount insured by the Federal Deposit Insurance Corporation (FDIC), or any other governmental 
agency performing a similar function. As of April 30, 2021, all deposits were adequately and fully 
collateralized.  
 
The Authority’s investment policy requires that all investments securities be held in the Authority’s 
name in the Authority’s safekeeping account at its safekeeping institution, thereby mitigating 
custodial credit risk. As of April 30, 2021, all investments securities were in the Authority’s name 
in the Authority’s safekeeping accounts at its safekeeping institution.  
 
Concentration of Credit Risk - As of April 30, 2021, the Authority only has investments in money 
market mutual funds. 
 
 

4. RELATED PARTY TRANSACTIONS 
 
The Authority pays the Economic Development Corporation of Kansas City, Missouri (EDC) for 
office space and certain other administrative services when excess funds are available. For the 
year ended April 30, 2021, the Authority incurred expenses of $380,570 for these services. At 
April 30, 2021, the Authority owed $342,443 to the EDC for administrative services. 
 
At April 30, 2021, the Authority owed the City $1,411,420 related to the leased property described 
in Note 8. 
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5. NOTES RECEIVABLE 
 
In accordance with a loan agreement dated February 21, 1991, the Authority loaned Longfellow 
Heights Apartments, L.P. (Longfellow) $1,400,000. The loan matures January 31, 2031, along 
with all unpaid interest. If, during the year, Longfellow has available net cash flow above a certain 
level defined in the loan agreement, they will be required to pay interest on the loan for that year 
at 7%. If Longfellow does not meet the available net cash flow criteria, the loan bears no interest. 
During the fiscal year ended April 30, 2021, no amounts were received and remitted to the City. 
Accordingly, the financial statements reflect a note receivable and an amount due to the City of 
$1,400,000. As the loan is repaid to the Authority, such funds will be remitted to the City and the 
receivable balance therefore is offset by $1,4000,000 in the Due to the City of Kansas City, 
Missouri line item in the financial statements. 
 
 

6. CAPITAL ASSETS 
 
A summary of changes in capital assets is as follows: 
 

April 30, 2020 Additions Deductions April 30, 2021
Nondepreciable capital assets

Land 1,900,000$   --$                 --$                 1,900,000$   

Depreciable capital assets
Building and improvements 4,108,316     --                   (170,033)       3,938,283     
Less accumulated depreciation (2,463,915)    (99,165)         52,423          (2,510,657)    

Total depreciable capital
  assets, net 1,644,401     (99,165)         (117,610)       1,427,626     

Total governmental activities
  capital assets, net 3,544,401$   (99,165)$       (117,610)$     3,327,626$   

Governmental Activities

 
 

7. REAL ESTATE HELD FOR REDEVELOPMENT 
 
All real estate held for redevelopment was held at the lower of cost or net realizable value.  
 
The Authority previously entered into an agreement with a developer to redevelop the Columbus 
Park/Guinotte Manor area (Redevelopment Project) into a commercial and residential area that 
may include mixed use commercial development and mixed income residential housing. Under 
the agreement, the Authority will acquire certain properties within the Redevelopment Project 
through purchases and transfers and then sell those properties to the developer. 
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7. REAL ESTATE HELD FOR REDEVELOPMENT (CONTINUED) 
 
In connection with the Redevelopment Project, the Authority had previously acquired real estate 
with a total original cost of $4,176,034. Based on amounts specified in the redevelopment plan, 
management estimates that the real estate within the Redevelopment Project will ultimately be 
sold at a minimum price of $2.00 per square foot. Prior to the year ended April 30, 2021, in 
accordance with generally accepted accounting principles, the government-wide financial 
statements reflected a $3,827,725 write down of the carrying value of this real estate to arrive at 
its estimated net realizable value of $348,309. During the year ended April 30, 2021, the Authority 
disposed of all remaining properties held in connection with this project. 
 
During the year ended April 30, 2012, the Authority began to receive the properties of the Housing 
and Economic Development Financial Corporation. The properties were initially contributed to the 
EDC Strategic Initiative Fund, a related party of the Authority, and then transferred to the Authority. 
The Authority is responsible for redevelopment and disposal of the properties under the City’s 
ReBuild KC Plan. During the year ended April 30, 2021, the Authority disposed of all remaining 
properties held in connection with this project.  
 
In addition to the Redevelopment Project and the ReBuild KC project, the Authority held other real 
estate for redevelopment with a carrying value of $35,780. During the year ended April 30, 2021, 
the Authority disposed of these properties.  
 
A summary of changes in real estate held for redevelopment is as follows: 
 

April 30, 2020 212,571$   
Disposals (212,571)    

April 30, 2021 --$              

 
 

8. OPERATING LEASES 
 
The Authority leases Block 74 property to the Wyandotte Garage Corporation in accordance with 
a 99-year operating lease, which commenced on December 1, 1985 and terminates on 
November 30, 2084. Lease payments are equal to 15% of gross receipts as defined in the lease 
agreement. The Authority received $159,130 of lease payments during the fiscal year ended 
April 30, 2021 and remitted $159,130 to the City. The cost and accumulated depreciation of the 
leased assets at April 30, 2021 was $5,838,283 and $2,510,657, respectively. 
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9. LONG-TERM DEBT 
 
The following is a summary of the changes in long-term obligations for the year ended April 30, 
2021: 
 

April 30, 2020 Additions Retirements April 30, 2021
Amount Due in 

One Year

Convention Center Hotel 
Project Series 2018B, 
interest ranging from 
4.375% to 5%, payable 
through February 2050 63,400,000$  --$                  --$                  63,400,000$  --$                  

Less discount 367,442         --                    (18,381)          349,061         --                    

Total long-term obligations 63,032,558$  --$                  (18,381)$        63,050,939$  --$                  

 
On January 9, 2018, the Authority issued $63,400,000 of revenue bonds related to the convention 
center hotel project. The bonds are special, limited obligations of the Authority payable solely from 
and secured as to the payments of principal and interest by a pledge of economic activity taxes. 
The bonds mature through February 1, 2050 in the amounts ranging from $8,500,000 to 
32,900,000 at interest rates ranging from 4.375% to 5%. If an Event of Default has occurred and 
is continuing, the Trustee shall not, whether in the exercise of its own discretion or upon the 
request of the Owners of the Series 2018A Bonds then Outstanding, declare the principal of all 
Bonds then Outstanding and the interest accrued thereon immediately due and payable. The 
Trustee may pursue any available remedy at law or in equity by suit, action, mandamus or other 
proceeding to enforce the payment of the principal of, premium, if any, and interest on the Series 
2018A Bonds Outstanding, including interest on overdue principal (and premium, if any) and on 
overdue installments of interest. 
 
Aggregate annual maturities of long-term debt at April 30, 2021 are: 
 

Fiscal Year Principal Interest

2022 --$                  3,116,875$    
2023 --                    3,116,875      
2024 --                    3,116,875      
2025 --                    3,116,875      
2026 --                    3,116,875      

2027 - 2031 8,500,000      15,584,375    
2032 - 2036 --                    13,725,000    
2037 - 2041 22,000,000    12,625,000    
2042 - 2046 --                    8,225,000      
2047 - 2050 32,900,000    6,580,000      

63,400,000$  72,323,750$  
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10. CONDUIT DEBT 
 
The Authority also issues industrial revenue bonds to provide tax-exempt financing for qualified 
projects or serves as a conduit agent for redevelopment financing arrangements. However, all 
principal and interest on such bonds or financing arrangements are payable by the developers or 
property owners. The Authority has no obligation beyond the initial lease or loan, which has been 
assigned to various financial or banking entities. Conduit debt outstanding under these 
arrangements at April 30, 2021 is as follows: 
 

720 Oak 553,874$         
Series 2018A Convention Center Hotel 60,405,000      
Hyatt House Hotel Project 37,932,535      

98,891,409$    

 
During the year, the 6410 Paseo Blvd and Beacon House Multi-Family project were completed 
and the related outstanding conduit debt was paid in full in September 2020 and February 2021, 
respectively.  
 
 

11. CONTINGENCIES 
 
On March 11, 2020, the World Health Organization declared COVID-19 a global pandemic and 
recommended worldwide mitigation measures. The extent of COVID-19’s effect on the Authority’s 
operational and financial performance will depend on future developments, including the duration, 
spread and intensity of the pandemic, all of which are uncertain and difficult to predict considering 
the rapidly evolving landscape. As a result, it is not currently possible to ascertain the overall 
impact of COVID-19 on the operations. However, if the pandemic continues to evolve it is likely 
to impact the volume of development activity incurred by the Authority which will reduce the 
Authority’s developer revenue and tax abatement revenue.



 

 

 
 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 

INDEPENDENT AUDITOR’S REPORT 
 

Board of Commissioners 
Land Clearance for Redevelopment Authority 
Kansas City, Missouri 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and each major fund of Land Clearance for Redevelopment Authority (Authority), a component 
unit of the City of Kansas City, Missouri, as of and for the year ended April 30, 2021, and the related 
notes to the financial statements, which collectively comprise the Authority’s basic financial statements, 
and have issued our report thereon dated October __, 2021 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Authority's internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the Authority’s financial statements will not be prevented, or detected and corrected on 
a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may 
exist that have not been identified. We did identify a certain deficiency in internal control, described in the 
attached Schedule of Findings and Responses as item 2021-001 that we consider to be a material 
weakness. 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Authority's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards.
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The Authority’s Response to the Finding 
 
The Authority’s response to the finding identified in our audit is described in the Schedule of Findings and 
Responses.  The Authority’s response was not subjected to the auditing procedures applied in the audit 
of the financial statements and, accordingly, we express no opinion on it. 
 
Purpose of this Report 
 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Authority’s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 
 
 

CERTIFIED PUBLIC ACCOUNTANTS 
October __, 2021 
Overland Park, KS
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Finding 2021-001: Financial Reporting (Material Weakness) 
 
Condition:  During the Audit, we identified a material adjustment related to accounts receivable and 
two other entries related to tax abatements and accounts payable. 
 
Criteria:  Management is responsible for the financial statements balances to be appropriately stated at 
year-end. 
 
Cause:  Internal controls over financial reporting were not sufficient to identify all required year-end 
adjustments. 
 
Effect:  The Authority’s fin financial statements could be misstated. 
 
Recommendation:  We recommend management review the internal process for reconciling and 
recording year-end amounts to ensure that all amounts are properly reflected in the financial 
statements. 
 
Management’s Response (Unaudited):   
 
Responsible Staff:   
 
Anticipated Completion Date:   
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