227678

Land Clearance for Redevelopment Authority

Strategic Planning Workshop

DATE: October 4, 2021 To Join Online: Join Zoom videoconference
TIME: 12:30 p.m. Meeting ID: 831 5254 4695
PLACE: 1106 E. 30'" Street, Suite M Passcode: 575939
Wonder Bread Building To join by phone: 1-312-626-6799
Agenda
Lunch 12:30 p.m.

Introductions & Orientation

Purpose, Structure, and Visioning

- BREAK 2:00-2:10 p.m.
Team Building Exercise 2:10-2:15 p.m.
Strategy Prioritization and Development 2:15 - 3:00 p.m.

- BREAK 3:00 - 3:10 p.m.
Team Building Exercise 3:05 - 3:10 p.m.
Strategy Development 3:10 - 4:45 p.m.

Closing and next steps 4:45 - 5:00 p.m.




