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For any project seeking assistance through the following agencies, a completed application form 
must be provided.  Those agencies include: Tax Increment Financing Commission, Land Clearance 
for Redevelopment Authority, Port Authority, and Planned Industrial Expansion Authority, Chapter 
353.

If more space is required for response to any question, please attach additional sheet(s). 





(Contact the City Landmarks Commission at (816) 513-2902 for information regarding local and 
national historical properties and/or districts) 
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EXACT Summary
We create amazing space across commercial, residential, and historic architectural projects. Our goal is to
envision a wonderful outcome for each client. Our delivery team includes a board certified architect, a
licensed general contractor, and an entire team of supervisors, engineers, and builders. Together, we
offer a strong architectural vision and a clear business organization to bring the project to realization.

In just the past 5 years, Exact has successfully converted four vacant historic commercial buildings into
mixed use and multifamily housing in the Midtown area: the Wonder Shops + Flats (Troost), the Acme
Cleansing Co. (Martini Corner), The Netherland hotel and the Monarch Storage building (39th and Main).
Each project has maintained stabilized occupancy and provided new commercial opportunities to small
businesses for our city.

Ilan Salzberg | Partner | 25+ years exp
Experience building, rehabbing, owning and managing urban commercial projects.
Develops a diverse real estate portfolio of commercial spaces and residential units.
Leads partnership and neighborhood outreach from project inception to completion.
Envisions and manifests distinct building programs and unique tenant experiences.

Caleb Buland | Partner | 20+ years exp
Strong experience as project executive in architecture, construction, and business.
Manages projects from cradle to grave, complete design, and turnover of projects.
Reviews strategies and company targets, adding strength to development teams.
Implements development strategy, proformas, and master plans with stakeholders.

Bob Mayer | Partner | 30+ year exp
Extensive experience in commercial real estate and community development projects.
Fluent in economic development analysis, tax incentives, and private loan placement.
Assists both for profit and non profit entities in business development and incentives.
President of MR Capital Advisors LLC, a Brokerage specializing in commercial loans.

Tyler Asby | Project Manager | 8 years exp
Team lead in the design, documentation, and completion of new construction projects.
Experienced with site coordination including bidding, contracting, and quality control.
Strong background in development and Architect led design build project contracts.
Comfortable meeting with clients and presenting innovative ideas to achieve outcome.

Lauren Jensen | Director of Operations | 10 years exp
Leads marketing and branding to create project identity and build user experience.
Incorporates tenant feedback and data to facilitate broader community integration.
Facilitates security, utility, and signage coordination for seamless tenant move in.
Manages six operating restaurant, retail and office properties across Midtown KC.
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Emunah Partners LLC
27 + TROOST Project A

BUDGET

PROJECT A 16,821 SF Apartments/Corridors/Common Space
2700 Troost Ave 16,821 Total Building SF

2/10/2021 26 units

DESCRIPTION COSTS COST PER
occupied GSF COST PER UNIT COMMENTS

General Requirements $ $ $
Site Supervision $ $ $
Building Permit Fee 15,500$ 0.92$ 596.15$
Hazardous Materials Abatement $ $ $
Site Work / Utilities 20,000$ 1.19$ 769.23$
Exterior Paving $ $ $
Landscaping 25,000$ 1.49$ 961.54$
Interior Concrete $ $ $
Masonry $ $ $
Metal Assemblies $ $ $
Interior Debris Removal $ $ $
Rough Carpentry $ $ $
Finish Carpentry $ $ $
Interior Cabinetry $ $ $
Countertops $ $ $
Exterior Finishes $ $ $
Insulation and Sealants $ $ $
Roof Coverage $ $ $
Doors and Hardware $ $ $
Windows $ $ $
Wall Package $ $ $
Tile $ $ $
Roll Flooring $ $ $
Concrete and Wood Restoration $ $ $
Paints and Coatings $ $ $
Exterior Signage 5,000$ 0.30$ 192.31$
Appliances $ $ $
Furnishings $ $ $
Blinds $ $ $
Security and Access Systems 15,000$ 0.89$ 576.92$
Data Network/Phone System 5,000$ 0.30$ 192.31$
Fire Protection $ $ $
Elevators and Platform Elevators $ $ $
Plumbing $ $ $
HVAC $ $ $
Electrical $ $ $
Misc $ $ $
Hard Construction 2,600,000$ 154.57$ 100,000.00$
Overhead $ $ $
Contractor Fee $ $ $
Performance Bond $ $ $
Contingency (5%) 134,275$ 7.98$ 5,164.42$
Total Construction Costs 2,819,775$ 167.63$ 108,453$
Sales Tax Exemption (97,000)$ (5.77)$ (3,731)$
Total Construction Costs (w/ Sales Tax Exemption) 2,722,775$ 161.87$ 104,722$ 81.94%

Soft Costs (Detail) Total % of Hard Costs Cost per Unit % of TDC
Architect/Design 105,000$ 3.72% 4,038.46$ 3.16%
Survey 5,000$ 0.18% 192.31$ 0.15%
Geotechnical Report 5,000$ 0.18% 192.31$ 0.15%
Environmental Report 3,000$ 0.11% 115.38$ 0.09%
Appraisal 6,000$ 0.21% 230.77$ 0.18%
Legal 5,000$ 0.18% 192.31$ 0.15%
Project Management 193,900$ 6.88% 7,457.69$ 5.84%
Third Party Testing 10,000$ 0.35% 384.62$ 0.30%
Construction Taxes & Insurance 12,588$ 0.45% 484.16$ 0.38%
Title/Disbursement (Construction Loan) 18,500$ 0.66% 711.54$ 0.56%
Franchise/FF&E 25,000$ 0.89% 961.54$ 0.75%
Consultant 5,000$ 0.18% 192.31$ 0.15%
Replacement Reserve 15,600$ 0.55% 600.00$ 0.47%
Leasing Commissions 21,680$ 0.77% 833.85$ 0.65%
Rent Up & Operating Reserve 31,800$ 1.13% 1,223.08$ 0.96%
LCRA/EDC Tax Abatement Fees 15,712$ 0.56% 604.32$ 0.47%
Contingency (5%) 23,939$ 0.85% 920.73$ 0.72%

Total 502,719$ 17.83% 19,335.36$ 15.13%

Acquisition 15,000 576.92 0.45%

0.00 0.00%

Financing
Capitalized Interest 43,773 1,683.59 1.32%
Senior Lender Fees 10,000 384.62 0.30%
Additional Lender Fees 21,550 828.85 0.65%
Lender Third Party Review Fees 7,000 269.23 0.21%

82,323 3,166.29 2.48%

3,322,818 197.54 127,800.68 100.00%



Each Project (A & B) 

Total
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