EXHIBIT 3A
LCRA 4/22/20

LAND CLEARANCE FOR REDEVELOPMENT AUTHORITY

March 15,2020
LCRA Board of Commissioners
Reporting: Lee Brown

Monthly Financial Information — February 29, 2020

Recommended Action on Financial Report — Approve financials as presented.

General Cash

Of the general cash balance, $46,458,999 is restricted (detail below) and $17,83S5 is
unrestricted.

e $6,313 is related to general operating funds.

e $11,047 is related to cash on hand from the Rebuild KC (Beacon Hill)
Program.

e $475 is related to the Columbus Park Redevelopment Project.

e $11,585,412 is related to the 2018 Series A Bond for the KC Convention
Center Hotel.

e $34,873,587 is related to the 2018 Series B Bond for the KC Convention
Center Hotel.

Accounts Receivable and Accounts Payable — See Attached Schedule

LCRA Subsequent Notes after Period closing -- See Attached Schedule

LCRA Income Statement Fluctuation Analysis — See attached Schedule
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LAND CLEARANCE FOR REDEVELOPMENT AUTHORITY

Current Assets

Cash - LCRA General Fund
Cash - Columbus Park Coop
Cash - 2018 Series A Bonds
Cash - 2018 Series B Bonds
Cash - Beacon Hill (Lead Bank)
Prepaid Insurance

Accounts Receivable

Total Current Assets

Long Term Assets

Notes Receivable

Land

Capital Assets

Assets Held for Redevelopment

KC Rebuild Assets Held for Redevelopment
Accumulated Depreciation

401 Charlotte
Accumulated Depreciation

Total Long Term Assets

Total Assets

Current Liabilities

Accounts Payable - General

Due to EDC

Accrued Interest Payable - Series B Bonds
Note Payable - Longfellow Heights #2
Long Term Debt - 2018 Series B Bonds
Discount on Bonds - 2018 Series B Bonds

Total Current Liabilities

Fund Balance
Fund Balance

Land Clearance for Redevelopment Authority
Balance Sheet / Statement of Net Assets
February 29, 2020

$6,313.03
475.20
11,585,411.92
34,873,586.86
11,047.00
10,827.55
56,178.29

46,543,839.85

1,400,000.00
1,900,000.00
3,938,283.00
206,576.78
10,982.00
(2,395,790.02)
170,033.00
(51,006.82)

5,179,077.94

$50,840.62
155,622.68
947,872.00
1,400,000.00
63,400,000.00
(370,505.80)

65,583,829.50

(13,575,046.90)

Net Revenue in Excess (Deficit) of Expenses - Current Year (285,864.81)

Total Fund Balance / Net Assets

Total Liablities & Fund Balance

(13,860,911.71)

Unaudited - For Management Purposes Only

$51,722,917.79

$51,722,917.79



LAND CLEARANCE FOR REDEVELOPMENT AUTHORITY

LCRA A/P Subsequent notes after period closing at February 29, 2020

* There are payables past 30 days as of F ebruary 29, 2020.
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LAND CLEARANCE FOR REDEVELOPMENT AUTHORITY

LCRA Income Statement Fluctuation Analysis — February 2020

A. Revenue — Tax Abatement — This revenue represents the last installment of
fees for the Arterra project.

B. Payments to Escrow — This expense is for the final escrow payment to
LaQuinta Hotel project. (Beacon Hill)

C. EDC/LCRA transfer of fees — This variance is caused by the collection and
transfer of the LCRA fees to EDC. Because of GAAP standards, we are
required show the original revenue and the corresponding expense. This will
be an ongoing variance.
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