EXHIBIT 3
LCRA 12/18/19

LAND CLEARANCE FOR REDEVELOPMENT AUTHORITY

December 10, 2019
LCRA Board of Commissioners
Reporting: Lee Brown

Monthly Financial Information — November 30, 2019

Recommended Action on Financial Report — Approve financials as presented.

General Cash

Of the general cash balance, $46,559,501 is restricted (detail below) and $14,158 is
unrestricted.

e $57,108 related to cash on hand from the Rebuild KC (Beacon Hill)
Program.

e $502 related to the Columbus Park Redevelopment Project.

e $11,585,412 is related to the 2018 Series A Bond for the KC Convention
Center Hotel.

o $34,873,587 is related to the 2018 Series B Bond for the KC Convention
Center Hotel.

Accounts Receivable and Accounts Payable — See Attached Schedule

LCRA Subsequent Notes after Period closing -- See Attached Schedule

LCRA Income Statement Fluctuation Analysis — See attached Schedule
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LAND CLEARANCE FOR REDEVELOPMENT AUTHORITY

Current Assets

Cash - LCRA General Fund $14,156.26
Cash - Columbus Park Coop 502.14
Cash - 2018 Series A Bonds 11,585,411.92
Cash - 2018 Series B Bonds 34,873,586.86
Cash - Beacon Hill (Lead Bank) 57,108.15
Prepaid Insurance 0.20
Accounts Receivable 60,164.16

Total Current Assets

Long Term Assets

Notes Receivable 1,400,000.00
Land 1,900,000.00
Capital Assets 3,938,283.00
Assets Held for Redevelopment 206,576.78
KC Rebuild Assets Held for Redevelopment 10,982.00

Accumulated Depreciation (2,404,945.15)
401 Charlotte 170,033.00

Accumulated Depreciation (49,944.31)

Total Long Term Assets

Total Assets

Current Liabilities

Accounts Payable - General $65,235.40
Due to EDC 111,880.23
Accrued Interest Payable - Series B Bonds 947,872.00
Note Payable - Longfellow Heights #2 1,400,000.00
Long Term Debt - 2018 Series B Bonds 63,400,000.00
Discount on Bonds - 2018 Series B Bonds (373,554.62)

Total Current Liabilities

Fund Balance
Fund Balance (13,575,046.90)
Net Revenue in Excess (Deficit) of Expenses - Current Year (214,471.10)

Total Fund Balance / Net Assets

Total Liablities & Fund Balance

Land Clearance for Redevelopment Authority
Balance Sheet / Statement of Net Assets

November 30, 2019

46,590,929.69

5,170,985.32

65,551,433.01

Unaudited - For Management Purposes Only
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LAND (CLEARANCE FOR REDEVELOPMENT AUTHORITY

LCRA A/P Subsequent notes after period closing at November 30, 2019

e There are payables past 30 days as of November 30, 2019.
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LAND (LEARANCE FOR REDEVELOPMENT AUTHORITY

LCRA Income Statement Fluctuation Analysis — November 2019

A. Revenue — Other — This revenue represents the sale/closing of the Hyatt
House project.

B. EDC/LCRA transfer of fees — This variance is caused by the collection and
transfer of the LCRA fees to EDC. Because of GAAP standards, we are
required show the original revenue and the corresponding expense. This will

be an ongoing variance.
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