EXHIBIT 3A-2
LCRA 9/25/19

LAND CLEARANCE FOR REDEVELOPMENT AUTIORITY

August 15, 2019
LCRA Board of Commissioners
Reporting: Lee Brown

Monthly Financial Information — June 30, 2019

Recommended Action on Financial Report — Approve financials as presented.

General Cash

Of the general cash balance, $46,662,561 is restricted (detail below) and $17,222 is
unrestricted.

* $185,233 related to cash on hand from the Rebuild KC (Beacon Hill)
Program.

¢ $106 related to the Columbus Park Redevelopment Project.
$11,585,412 is related to the 2018 Series A Bond for the KC Convention
Center Hotel.

o $34,873,587 is related to the 2018 Series B Bond for the KC Convention
Center Hotel.

Accounts Receivable and Accounts Payable — See Attached Schedule

LCRA Subsequent Notes after Period closing -- See Attached Schedule

LCRA Income Statement Fluctuation Analysis — See attached Schedule
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Land Clearance for Redevelopment Authority
Balance Sheet / Statement of Net Assets

June 30, 2019

Current Assets
Cash - LCRA General Fund $17,222.10
Cash - Columbus Park Coop 106.71
Cash - 2018 Series A Bonds 11,685,411.92
Cash - 2018 Series B Bonds 34,873,586.86
Cash - Beacon Hill (Lead Bank) 185,233.29
Prepaid Insurance 5,272.95
Accounts Receivable 35,972.24
Total Current Assets
Long Term Assets
Notes Receivable 1,400,000.00
Land 1,900,000.00
Capital Assets 3,938,283.00
Assets Held for Redevelopment 206,576.78
KC Rebuild Assets Held for Redevelopment 22,409.00
Accumulated Depreciation (2,330,151.94)
401 Charlotte 170,033.00
Accumulated Depreciation (48,173.46)
Total Long Term Assets
Total Assets
Current Liabilities
Accounts Payable - General $57,869.27
Due to KCMO 50,724.93
Due to EDC 94,513.34
Deferred Revenue - LCRA General 6,923.50
Accrued Interest Payable - Series B Bonds 947,872.00
Note Payable - Longfellow Heights #2 1,400,000.00
Long Term Debt - 2018 Series B Bonds 63,400,000.00
Discount on Bonds - 2018 Series B Bonds (385,823.20)
Total Current Liabilities
Fund Balance
Fund Balance (75,980,883.94)
Fund Balance - 2018 Series A Bonds 62.405,837.04
Net Revenue in Excess (Deficit) of Expenses - Current Year (35,250.49)

Total Fund Balance / Net Assets

Total Liablities & Fund Balance

46,702,806.07

5,258,976.38

65,572,079,84

(13,610,297.39)

Unaudited - For Management Purposes Only

$51,961,782.45

$51,961,782.45
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LAND CLEARANCE FOR REDEVELOPMENT AUTHORITY

LCRA A/P Subsequent notes after period closing at June 30,2019

¢ No Accounts Payables is beyond 30 days.

&4 1100 Walnut, Suite 1700, Kansas City, MO 64106 & 816.221.0636 800.889.0636 816.221.0189 & www.edckc.com
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LAND (LEARANCE FOR REDEVELOPMINT AUTIHORITY

LCRA Income Statement Fluctuation Analysis — June 2019

A. Miscellaneous Expense — This expense is associated with temp services for
the boxing and packing for the office move for LCRA documents.

B. EDC/LCRA transfer of fees — This variance is caused by the collection and
transfer of the LCRA fees to EDC. Because of GAAP standards, we are
required show the original revenue and the corresponding expense. This will
be an ongoing variance.

&4 1100 Walnut, Suite 170C, Kansas City, MO 64106 ‘& 816.221.0636 800.889.0636 & 816.221.0189 @ www.edcke.com





