
LINWOOD  SQUARE  SHOPPING  CENTER    
REDEVELOPMENT  SUMMARY  

  
Linwood   Shopping   Center   Redevelopment   Company,   LLC   (“LSCRC”)   assumed   the  

leasehold  interest  of  Community  Development  Corporation  of  Kansas  City  (“CDC”),  as  the  tenant  
in   and   to   a  Ground   Lease  dated   February  14,   1992   (“Ground   Lease”)  between  CDC  and   Land  
Clearance  Redevelopment  Authority  of  Kansas  City,  Missouri  (“LCRA”),  as  the  landlord  for  certain  
real  property  commonly  described  as  3015  –  3141  Prospect  Ave.,  Kansas  City,  Missouri  64128  
(“Property”).    The  term  of  the  Ground  Lease  is  99  years.    As  a  result,  LSCRC  is  now  the  master  
tenant  pursuant  to  the  terms  of  the  Ground  Lease  until  the  expiration  of  the  lease  term  in  January  
2091.        Pursuant   to  the  Ground  Lease,  LCRA  owns  the   land  that  constitutes   the  Property,  but  
LSCRC  owns  all  of  the  improvements  erected  on  the  land  which  include  approximately  54,458  
square   feet   of   commercial,   retail   space   (the   “Shopping   Center”).      The   Shopping   Center   was  
erected  in  1992  shortly  after  the  Ground  Lease  became  effective.    To  date,  the  Shopping  Center  
has  not  undergone  any  substantial  renovation  or  improvement  since  its  original  construction  in  
1992.    LSCRC  now  proposes  to  completely  renovate  the  Shopping  Center.      
  
Planned  Improvements  
  

LSCRC  seeks  to  conduct  a  major  renovation  upon  the  Shopping  Center.    In  doing  so,  LSCRC  
seeks  to  convert  the  existing  facility  to  Class  A  retail  space  in  the  heart  of  the  urban  core.  The  
renovations  to  be  performed  upon  the  Shopping  Center  include,  but  are  not  necessarily  limited  
to  the  following:    new  exterior  façade,  roof  replacement,  HVAC  replacement,  new  electric  panel  
and  grid,  parking  lot  overlay,  parking  lot  lighting  replacement,  new  curbs  and  sidewalks,  fence  
replacement,   landscape,   sprinkler   system   installation,   exterior   lighting,   signage   panels,   new  
monument  signage,  new  electronic  security  system  including  video  surveillance,  glass  protection  
system  installation,  white  box  finish  of  all  vacant  spaces,  new  interior  plumbing,  ceiling  tiles  and  
finishes  (collectively,  the  “Project”).    
  
Occupancy  
  

The   Shopping   Center   is   currently   45%   occupied.     While   there   is   significant   interest   in  
leasing  space  within  the  Shopping  Center  at  present,  LSCRC  has  withheld  leasing  space  because  
a  Tax   Increment  Financing  Plan  was  approved  by  the  Kansas  City  TIF  Commission   in  March  of  
2016  and  adopted  by  the  Kansas  City  Council  pursuant  to  Ordinance  No.  160451  that  includes  
the  boundaries  of   the  Property   (the  “TIF”).     The  Property   (and  correspondingly,   the  Shopping  
Center)   is   now   eligible   to   recoup   the   maximum   amount   economic   activity   taxes   (EATS)   and  
payments  in  lieu  of  taxes  (PILOTS)  that  are  generated  on  the  Property  following  the  activation  of  
the  TIF.       By  delaying  the  execution  of  new  leases  within  the  Shopping  Center,  LSCRC  seeks  to  
maximize  the  amount  of  funds  to  be  reimbursed  from  the  EATS  and  PILOTS  available  in  order  to  
enhance  the  financing  available  for  the  Project.    LSCRC  is  now  actively  marketing  the  Shopping  
Center  to  tenants  with  a  proposed  lease  commencement  date  of  October  or  November  of  2018.  
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Financing  
  

The  Project  will  cost  approximately  $8,592,000.      This  cost  includes  LSCRC’s  acquisition  cost  
of   $1,100,000,   soft   costs   of   approximately   $1,257,000   and   hard   construction   costs   of  
approximately  $6,294,000  (development  budget  attached).    The  entire  Project  costs  are  covered  
from  four  (4)  primary  sources  of  financing,  including:  
  

1.   Acquisition  Loan:    LSCRC  assumed  approximately  $1,100,000  in  debt  upon  the  acquisition  
of  the  Shopping  Center.    LSCRC  will  seek  to  have  the  acquisition  debt  paid  in  full  during  
the  financing  of  the  Project  so  that  the  Project  lender  will  have  a  first  position,  leasehold  
deed   of   trust   on   the   Shopping   Center   issued   to   it   upon   consummation.      The   current,  
outstanding  principle  balance  of  the  acquisition  loan  is  approximately  $1,050,000.  
  

2.   1/8  Cent  Sales  Tax:    In  April  of  2017,  Kansas  City  approved  a  City-‐wide  1/8  Cent  Sales  tax,  
the  proceeds  of  which  are  targeted  exclusively   for  the   redevelopment  of  Kansas  City’s  
urban  core.  The  boundaries   for   the  use  of   the  sales   tax  proceeds  are  9th  Street  to   the  
North,   Gregory   to   the   South,   Paseo   Blvd.   to   the   West   and   Indiana   Ave.   to   the   east  
(“Redevelopment  Corridor”).    The  sales  tax  proceeds  will  be  managed  and  distributed  by  
a   commission   preliminarily   named   the   Central   City   Economic   Development   Initiative  
(CCEDI).    The  CCEDI  is  projected  to  raise  approximately  $10,000,000  per  year  for  each  of  
the  next  10  years  beginning  in  the  4th  quarter  of  2017.    The  funds  raised  and  deposited  
with  the  CCEDI  are  restricted  to  be  used  within  the  Redevelopment  Corridor  boundaries,  
and  the  Shopping  Center  lies  directly  in  the  middle  of  the  Redevelopment  Corridor  and  is  
the  number  one  priority  for  redevelopment  by  the  City  of  Kansas  City,  CCEDI  Commission,  
3rd   District   City   Council   persons   and   the   community   residents   and   leaders   within   the  
Redevelopment  Corridor.     As  a   result,   LSCRC  anticipates   receiving  $4,400,000  of  grant  
funding   from   CCEDI   in   two   installments   of:   (i)   at   the   projected   financial   closing   in  
September  of  2018  in  the  amount  of  $2,200,000  and  (ii)  at  or  immediately  prior  to  the  
initiation  of  construction  in  February  of  2019  in  the  amount  of  $2,200,000.  

  
3.   PIAC   Grant:      The   Public   Improvements   Advisory   Committee   of   Kansas   City   (PIAC)  

recommended  and  the  City  Council  of  Kansas  City  approved  the  recommendation  of  an  
allocation  of  $352,000  of  public  improvement  funds  to  be  allocated  to  the  Project  for  the  
replacement   of   curbs,   sidewalks   and   driveway   improvements   for   the   Property.      The  
allocation  was  designated  as  PIAC  Project  Number  89060534,  and  the  funds  have  been  
reserved  in  the  City  of  Kansas  City’s  Fiscal  Year  2018-‐2019  Adopted  Budget.  These  funds  
will  be  reimbursed  to  LSCRC  after  making  the  corresponding  improvements  to  the  curbs,  
sidewalks  and  driveways  servicing  the  Property.    
  

4.   Owner’s  equity:    LSCRC  has  or  at  the  time  of  financing  will  have  injected  $300,000  into  
the  Project   including   the   cost   associated  with   the   acquisition  of   the  Property   and   the  
installation  of  a  new  roof  onto  the  Shopping  Center  immediately  following  the  acquisition.    

  



5.   Construction/Permanent  Financing:    LSCRC  seeks  to  finance  the  remaining  Project  costs  
through  a  construction/permanent  debt  installment  of  $3,500,000.    The  construction  loan  
will  be  secured  by  two  forms  of  collateral:   (i)  an  assignment  of  the  TIF  proceeds  to  be  
generated  on  the  Property,  and  (ii)  the  grant  of  leasehold  deed  of  trust  on  the  Shopping  
Center.    LSCRC  projects  approximately  $5,400,000  of  TIF  reimbursements  to  be  generated  
from  the  Property.    LSCRC  seeks  to  assign  all  TIF  proceeds  generated  from  the  Property  
up  to  the  amount  of  the  principle  balance  of  the  construction  loan.    

  
  
Project  Timeline  
  

LSCRC  anticipates  the  approval  of  the  Project  funding  from  CCEDI  on  or  before  September  
30,  2018.    Additionally,  LSCRC  seeks  the  approval  of  the  Project  by  the  Kansas  City  TIF  Commission  
on  or  before  October  of  2018.    Upon  approval  of  both  the  CCEDI  and  the  TIF  Commission,  LSCRC  
will   then   seek   to   consummate   the   construction   financing   (i.e.   financial   closing)   on   or   before  
December  of  2018.    Once  construction  financing  has  been  secured,  LSCRC  can  begin  construction  
and  implementation  of  the  Project.    LSCRC  anticipates  an  11  month  construction  and  renovation  
period  for  the  Project  to  be  concluded  by  October  or  November  of  2019.    LSCRC  plans  to  begin  
lease-‐up  of   the  Premises  prior   to  the  completion  of  construction  so   that  the  Premises  will  be  
100%  occupied  on  or  before  the  completion  of  construction.      
  
  
  




