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BOARD MEETING MINUTES 

ZONES 1 & 2 
 

DATE: April 13, 2017 

TIME: 9:30 a.m. 

PLACE: Town Pavilion, Jackson Conference Room 

  1100 Walnut, 17
th

 Floor 

  Kansas City, Missouri 

 

1. Roll Call 

Present:  Zone 1 Board: 

Michael Duffy (via conf. call) 

   Daniel Edwards (via conf. call) 

   Jim White 

   Paul Harrell 

   Zone 2 Board: 

Michael Duffy (via conf. call) 

   Daniel Edwards (via conf. call) 

   Jim Malle 

   Jim White 

 

Staff/Guests: Drew Solomon, EEZ 

   Carrie Habib, EEZ 

   Morgan Franklin, EDC 

   Evan Fitts (Polsinelli) 

 

2. Approval of Board Meeting Minutes (Zone 1) (Ex. 1-A) 

a. Minutes of the February 22, 2017 Board Meeting for Zone 1 (Exhibit 1-A) were 

provided for review prior to the meeting.   

ACTION TAKEN: APPROVAL OF THE MINUTES FOR THE FEBRUARY 

22, 2017 BOARD MEETING FOR ZONE 1.  MOTION BY 

MR. HARRELL, SECONDED BY MR. MALLE AND 

CARRIED UNANIMOUSLY. 

 

ENHANCED ENTERPRISE ZONES 

OF KANSAS CITY, MISSOURI 

 

 

EXHIBIT 

1 
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3. Project Park - Consideration of Approval of Tax Abatement for Project Park (Morgan 

Franklin), Zone 1 or 2. 

Discussion: Ms. Franklin provided a project overview, explaining that there were two sites 

under consideration for lease by a company expanding in Kansas City, MO.  A final site 

decision is expected by June 17.  The company is currently located in KCMO and needs a 

new headquarters office space to accommodate significant projected growth which is 

currently 88% annually.  Important site considerations include: in or near CBD to attract 

new employees and adequate parking. One site, located at 120 W. 12
th

 Street is in EEZ 

Zone 1, the other site, located at 2440 Pershing Rd., is in EEZ Zone 2.  Other KC metro 

locations are also under consideration.  The company is a fast-growing sales and marketing 

firm that provides Medicare supplement insurance and plans to expand into the Medicare 

Advantage insurance market, which will double their market.  This industry is experiencing 

rapid growth and projects that trend to continue.  The market of seniors is growing at a rate 

of 10,000 people retiring every day.  The company targets recent college graduates and 

millennials as employees.  Suburban metro sites are also under consideration, but the 

company believes those sites would not be as attractive to potential employees. 

 

The project has an AdvanceKC Scorecard score of 90, which is high impact.  The 

calculated Return on Abatement is 236:1, for 12 years at 100%, far exceeding the 20:1 

ROA to be considered for longer and deeper abatement.  The company plans to retain 319 

jobs, with an average annual wage of $79,000 and projects adding 650 new full-time jobs 

over a 10 year period with projected annual wages of $79,000 for a projected payroll of 

$51,000,000.  Mr. Fitts commented that current average annual wages were $71,900, 

support employee wages of $61,000 and salesperson wages of $79,000.  The company 

estimates an investment of $8,000,000 to $12,000,000 for tenant improvements and 

finishes.  Mr. Solomon explained that the EDC was under a Non-disclosure Agreement 

(NDA) and the company preferred not to reveal its name, because of a competitive 

situation as a tenant, until a site had been selected.  The company attorney, Mr. Fitts, was 

attending as a representative of the company.  Background on company growth; Started 

with 24 employees in 2010 grew to 319 currently, about 88% growth.  The company 

projects growth in full time employees; 850 in 2020, 1,400 in 2023 and 1,800 in 2025.  

Company projects needing 130,000 to 160,000 sq. ft. of office space at $60-$75 per sq. ft. 

in a triple net least agreement.  Parking costs are factored at approximately $4/sq. ft..  A 

Longer & Deeper abatement will assist in offsetting some of the costs of parking and also 

manage the amount of future increases based on future building improvements generated 

by the project. 

 

Mr. White asked if parking was included in both sites.  Mr. Fitts responded that it was 

included, but was an additional cost and the requested abatement would help offset that 

additional cost for the company.  Mr. Harrell asked what claw backs would be available if 

employment projections were not met.  Mr. Solomon responded that the project ROA was 

so far above the threshold that claw backs would not kick in unless the company did not 

reach full time employment (FTE) of 400, staying well above the 20:1 ROA, 

acknowledging the fiduciary responsibility of the EEZ Board and recognizing the rapid job 

growth the company has experienced.  Mr. Harrell asked if an abatement of less than 100% 

would be considered, to provide some support for local public schools.  Mr. Fitts responded 

that the big impact of the project in addition to the job creation and spin off development 
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qualifies the maximum abatement of 12 years at 100%.  Mr. Harrell asked if the term of the 

abatement could be extended.  Mr. Solomon replied that the law currently has a maximum 

term of 12 years; EEZ is the only tool that has a sunset in term.  He went on to explain that 

the Missouri State Legislature is working on extending EEZ legislation and resetting the 

abatement term to 25 years.   Mr. Solomon stated that there were exceptions to the 

maximum abatement, which this project more than meets and that a timely decision by the 

EEZ Boards is needed on the longer and deeper request because of the alternative sites 

being considered outside of KCMO and a June 17 decision deadline.  Mr. Fitts commented 

that the decision of the EEZ Boards is a factor in the company choosing a site in KCMO or 

elsewhere in the metro area.  He also stated that any claw back requirement would have to 

be reviewed and considered by the applicant. 

 

Mr. White commented that claw backs are not punitive and also asked how claw backs 

would be structured.  Mr. Duffy supports a reasonable claw back provision if a minimum 

job growth threshold is not met.  Mr. Duffy stated that he would like to see an actual claw 

back agreement with specific provision of metrics and employment numbers for actual vs 

projected.  Mr. Solomon stated that there is a need for a standard and agreed upon claw 

back provision, and this should be developed by the EEZ Boards and EDC staff.  Mr. Duffy 

supports this idea and wants to have a document on claw backs for the EEZ board to 

approve.  Mr. Fitts reminded the board that the company is on a tight deadline, planning to 

have a decision mid-June, and that time is running short to get a decision by the EEZ Board 

on the abatement request. 

 

Mr. White asked about the claw backs decided on the Monarch 520 Pennway LLC 

(Superior Bowen Asphalt).  Mr. Solomon stated that the project was to go before the PZ&D 

Committee on 4/19.  Mr. Hardwick stated that the EEZ Board need to come together and 

create a policy on claw backs and how they are structured.  Mr. Solomon commented that 

the “border war” is ongoing and keeping this company in KCMO is important.  There will 

be a significant hit in loss of earnings tax revenue if the company leaves KCMO.  He stated 

that the volume of projects going for EEZ abatements has increased recently and will 

continue to increase.  EEZ is unique in the group of agencies because the abatement term 

has a sunset, currently 12 years, unless the MO State Legislature renews and reset it back to 

25 years. 

 

Mr. Duffy stated that he is frustrated by the NDA and there not being much information as 

to the name of the company.  He is troubled by the perceived lack of transparency and the 

EEZ is a public board.  Mr. Solomon stated that the Board needs to determine what the 

expected abatement and term will be to provide a direction for the applicant.  Mr. Duffy 

wants to have the company reveal itself at a future meeting and suggested that the next 

meeting be scheduled on 4/26 before the LCRA meeting.  Mr. Duffy prefers 10 years at 

100% abatement because the project is primarily a job retention project because the current 

employees will keep their jobs regardless of where in the metro the company locates.  Mr. 

White thinks the project is more job expansion and prefers 12 years at 100% abatement.  

Mr. Malle prefers or 10 years at 100% or 12 years at 75% abatement.  Mr. Harrell prefers 

10 years at 100% or 12 years at 75% abatement.  The sense of the board is 10 years at 

100%.  Mr. Hardwick commented that there is an implication that KCMO may lose the 

project and the EEZ Board and EDC staff all need clarity on claw back provisions.  Mr. 

Fitts commented that the company has no intention of leaving the KCMO area and prefers 
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the two locations in KCMO, but is considering other sites in the metro area in Kansas and 

Missouri.  Mr. Solomon stated that growth rate is difficult because the Governors of 

Kansas and Missouri have not changed policy and worked out a resolution to the Border 

War.  He suggested offering a choice to the City Council and let them decide the term of 

abatement. 

 

Mr. Fitts stated that he will discuss the confidentiality issue with the company emphasizing 

the discomfort of the EEZ board with not knowing the name of the company.  Mr. Solomon 

told the board that they can expect more projects with confidentiality issues in the future.  

Mr. White asked Mr. Hardwick about the confidentiality question.  Mr. Hardwick 

responded that the company name could be provided to Board members, but not make it 

public.  Mr. White stated that unless the board was in executive session there could be no 

secret information.  Mr. Duffy requested that Mr. Hardwick look at the Sunshine laws and 

what impact they had on confidentiality issues such as this. 

 

 

ACTION RECOMMENDED:  None 
  
   

 

There being no further business the meeting was adjourned at 10:45 a.m. 

 

_________________________________ 

William A. Solomon, Secretary 

 


